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TO:    La Crosse County Board of Supervisors 
FROM:  Steve O’Malley, County Administrator 
DATE:  November 13, 2012 
 
SUBJECT: 2013 Adopted Budget  
  
Herein presented is the 2013 County Board Adopted Budget in summary format, including the line 
item detail for all changes made to the County Administrator’s Recommended Budget.   This format 
provides quick reference of the Public Hearing Presentation, Property Tax Comparisons, Highlights of 
Accomplishments, Budget Summaries, Approved Fees & Charges and Debt Retirement Schedules for 
the 2013 Fiscal Year.   
 
  2012 2013 % Change Tax Rate 

Total Gross Expenditures  $134,402,343 $137,710,134 2.46%  
     
Operating Levy 23,854,793 24,180,553 1.37% 3.136 
Library & WRLS 1,657,068 1,681,172 1.45%   .218 
Debt Service 3,977,484 3,977,484 0,00%   .516  
  29,489,345 29,839,209 1.19%  

Equalized Value 7,630,015,700 7,710,762,800 1.06%  

     
Mill Rate 3.87 3.87 0.00% 3.870  

 
 
The County Board Adopted Budget represents an increase of 2.46% in Gross Expenditures (excluding 
State Forestry Tax) with a 1.19% increase in Operating, Library and Debt Service levy.  The Total Tax 
Levy increased by $349,864, while the tax rate remains the same due to the increase in Equalized 
Value.  
 
The adopted budget continues to rely on our strong financial position through use of Fund Balances 
and Sales Tax Reserves, yet still preserves options and protects our services as much as possible 
against future funding uncertainties.   
 
The adopted budget provides for one of the lowest levy increases of the past 15 years, allowing us to 
maintain our position among the lowest County taxes in Wisconsin.  

An Equal Opportunity Employer 
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La Crosse 
County Board

2013 County Administrator 
d d dRecommended Budget:

Overview for Public Hearing

November 11, 2012 $137.599 
million

$29.827
Million

22% of 
Total 

Budget

Main Achievements of 2013 Recommended Budget 

• After 3 yrs 0% Operating Levy, budget increases operating 
levy by 1.15%, raising $314,000 designated only for HWY 
maint. or JAIL staff. Operating rate remains @ $3.13 

• Recommended Budget is $482,000 below levy limit, and as 
proposed drops La Crosse County to 4th lowest per capita.

• $400k incr Hwy Maint and $4 9 million CTH OA (2 6 miles)• $400k incr. Hwy Maint, and $4.9 million CTH OA (2.6 miles)

• 2013 Budget sets stage for future decisions
– Jail Staffing or Highway Maintenance 1st Qtr. ($314,200)
– Future of Lakeview: who we serve, sizing and location
– Administrative Building Planning 
– Increases Highway funding, but much more is needed

2013 Recommended Budget overview

• To achieve 0%, impact is spread across departments, 
but not an equal % across the board

• Position attrition in many departments and success by 
HS department critical to shifting of resources to Hwy

• No increase Health Dental premiums, 2% wage incr.

• Moderate reliance on Fund Balances applied, and not
highly reliant on increased user fees 

• Doesn’t include County vehicle registration fee, which 
can only be used for roads

Property Tax Levy
(expressed in millions)

2013 recommended

Operating Levy 24.169
Library 1.681

2013 recommended

Operating Levy 3.134
Library .218

Mill Rate

Debt 3.977
$29.828

Debt .516
$3.868

Mill Rate        
per thousand
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2013 Budget Impact on County Property Tax 

• The 1.15% increase in levy holds the tax rate 
the same due to the value of New Construction

• The impact on individual properties will vary 
slightly.  The municipalities that showed an 
increase in % of County apportionment were: 
– Village of Bangor 
– Town of Onalaska 
– Town of Campbell
– City Onalaska  
– Village of West Salem

Total Principal on Debt Issues by Purpose 

Year End 2011 -2013  $67.8 to $61.1 Million Total Debt

$24.959
Million

Annual Levy Change 2010 – 2013 (proposed) 2013 County Tax Levies – Proposed 
La Crosse County 4th Lowest Per Capita
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January 17, 2013  La Crosse County Administration and Finance 

2012:  Highlight of La Crosse County Accomplishments & Status 
 

1. Continued Tax Levy Restraint  The percentage change in the 2013 adopted Tax levy was 1.19%, the lowest % 
change since 1996 (except for 0% in 2012).    La Crosse County has dropped to the 4th lowest tax levy per capita 
among all 72 counties.  And due to a slight rise in total value, the tax rate remains 3.87.   The average tax levy in 
counties of similar size is 41% higher than in La Crosse County.  [While the local option sales tax is important 
revenue to reduce property taxes, La Crosse would still rank 8th per capita if all remaining counties imposed the 
½%, or 9th per capita if no WI County were able to enact the ½% in addition to the State tax.] 

 

 

2.  County Board Cuts Costs, Sets example for Employee Compensation and leads on gender balance      
From 2006 – 2013, the County Board cut costs in their budget by 31%.  The board downsized from 35 to 29 
members saving $25,000 per year, including a 2% raise and the board also cut County cost for Board Member 
Insurance premiums by 86% since 2005.  The La Crosse County Board is nearly representative of the population 
with the 2nd highest percent of female board members in WI (38%) 11 of 29; highest is Menominee County (43%) 
3 of 7; and 3rd Highest Dane County (35%) 13 of 37.  La Crosse is one of seven with a Female Board Chair.   
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January 17, 2013  La Crosse County Administration and Finance 

 
3.  Independent Recognition of Financial Strength and Reporting Excellence  In 2012, the County’s Aa1 bond 
rating was confirmed by Moody’s, due to the strength of our local economy, management, financial planning and 
strength of reserves, only five WI Counties have a higher rating,.  The Finance Dept. received the Certificate of 
Achievement for Excellence in Financial Reporting by the Governmental Financial Officers Association (GFOA) 
for the sixth year in a row, the highest form of recognition in governmental accounting.   
 
 
 

4.  Collaboration, Innovation and Best of Public Service La Crosse County continues to excel at collaboration, 
innovation and improvements to solve problems and save money.  While impossible to recognize all the good work 
of La Cross County Departments in a short year end review, major progress this year includes:  

  

 Mississippi Valley Health Services Commission (MVHS)   Completing the fifth year, this first ever multi-
county collaboration of 13 WI Counties to operate Lakeview Nursing Home has saved La Crosse County 
taxpayers nearly $4.6 million 2008-2012, generating nearly $1Million/year from other counties.      

 Gas to Energy project with Gunderson Lutheran   In March, this system began to sell landfill gas to provide 
energy to the Onalaska GL clinic. The system operates 24/7 harnessing a previously unused resource. 

 New Electronic Job Application System  The Personnel Department began using NeoGov, a system of on-
line job applications to be more responsive to applicants, reduce paper and improve screening efficiency.  

 Human Services Department Single Point of Entry   Front lobby reception area rebuilt to greet all visitors to 
the building, while keeping reception areas in ADRC and Economic Support. Social Services Specialist staff 
meet with all new clients to gather initial data, provide information and make most appropriate connections 

 Western Region for Economic Assistance Consortium   Lead for the 8 County collaboration providing 
economic support services through a centralized call/change center while striving to meet client needs in the 
face of inadequate funding and problems with the State’s Centralized Document Processing Unit.  

 Outpatient Mental Health Clinic “Triage Clinic”    1st year data: increase of consumers served 54%, 
decreased no-show rates to 8% and avg. wait time of 7 days for prescribing therapy (5 weeks national avg.). 

 Drug Treatment Court Evaluation  Dr. Zollweg of UW-La Crosse completed an evaluation of the Drug 
Court at 10 years. The 117 participants had a graduation rate of 43%. Of graduates, 20% were rearrested. 
For those expelled there was a 28% recidivism rate. Nationally, drug offenders reoffend at rate of 85%. 

 Barriers to Learning Summit  In August the County co-sponsored the 3rd summit of nearly 200 professionals 
from community organizations, City-County-School staff to decrease fragmentation of program and learning 
supports to reduce the barriers to learning for children and youth in the La Crosse School District.   

 
5. Leading on Economic Development and protecting Quality of Life  Assistance continues to municipalities on 
development issues facilitated by staff and County Economic Development Fund board, producing results:  

 Village of Rockland, converting a failed subdivision, 13 of 55 lots sold.   
 County sold tax forfeit property at 4th and Jackson in La Crosse, construction began on Chiropractor office 
 Skipperliner Acquisitions began repayment of $754,000 loan in September. 
 Business Grant Program established to assist expanding new product research, development and markets to 

achieve greater diversification and job growth 
 “Sign” Ordinance adopted to regulate all outdoor advertising signs outside cities, villages or towns that have 

own ordinance including the distance between signs, height and limiting electronic & digital billboards 
 Comprehensive revision of Zoning Ordinance adopted by the County Board in January. 

 
6. County Budget proactively sets Stage for 2013 and beyond   In the face of no improvement in State or 
Federal revenue and increasing costs for County services, the budget sets the stage for meeting future challenges: 

 Highways – Increases maintenance by $400,000 and $4.9 million project funding CTH OA (2.6 miles) 
 Allocates $314,000 for either Jail staffing or Hwy Maintenance to decide in 1st Qtr 2013 
 Future of Lakeview, who we serve, sizing and location. 
 Administrative Building: planning for remodeling or replacement 
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2010 2011 2012 2013
ADOPTED ADOPTED ADOPTED ADOPTED
BUDGET BUDGET BUDGET BUDGET

TOTAL BUDGETED EXPENDITURES
    AND OTHER USES $134,772,958 $135,022,707 $135,739,467 $139,063,953
Deduct Enterprise Funds (44,760,687)       ($42,165,622) ($41,014,979) ($41,399,989)
Deduct State Forest Tax ($1,353,960) ($1,346,694) ($1,337,124) ($1,353,819)
Deduct Appropriated Revenues and
    Other Sources Included in Above ($45,694,603) ($49,066,649) ($44,370,678) ($46,933,506)

NET BUDGET REQUESTS $42,963,708 $42,443,742 $49,016,686 $49,376,639

Deduct Reserve Money applied ($4,339,923) ($3,454,357) ($9,827,301) ($9,337,430)

COUNTY LEVY REQUIREMENTS $38,623,785 $38,989,385 $39,189,385 $40,039,209

County Sales Tax Applied ($9,675,000) ($9,500,000) ($9,700,000) ($10,200,000)

    NET COUNTY LEVY $28,948,785 $29,489,385 $29,489,385 $29,839,209

COUNTY TAX LEVY:
     Operating Levy $23,856,558 $23,854,793 $23,854,793 $24,180,553
     Special Purpose - Libraries $1,664,366 $1,657,068 $1,657,068 $1,681,172
     Debt Service Levy $3,427,861 $3,977,484 $3,977,484 $3,977,484

$28,948,785 $29,489,345 $29,489,345 $29,839,209

COUNTY MILL RATE:
     Operating Levy 3.08 3.10 3.13 3.13
     Special Purpose - Libraries 0.22 0.22 0.22 0.22
     Debt Service Levy 0.44 0.52 0.52 0.52

3.74 3.84 3.87 3.87

Change from Prior Year:
     Mill Rate:
           Percent 27.00% 2.67% 0.78% 0.00%

     Dollars:
           Amount $735,767 $540,560 $0 $349,864
           Percent 2.608% 1.867% 0.000% 1.186%

COUNTY EQUALIZED VALUATION
     REDUCED BY TID INCREMENT:
          Total Value 7,750,936,600 7,681,814,500 7,630,015,700 7,710,762,800
          Percentage Change from Prior Year 2.32% -0.89% -0.67% 1.06%

STATE FREEZE ON OPERATING LEVY MILL RATE (BASED ON 1993 LAW):

     Frozen Operating Levy Mill Rate 3.2441 3.2441 3.2441 3.2441
     Maximum Allowed Levy $25,144,418 $24,920,183 24,752,145$      25,014,093$            
     Operating Levy Under (Over) Limit $1,287,860 $1,065,390 $897,352 $833,540

STATE FREEZE ON LEVY LIMIT IMPOSED
     Maximum Allowed Levy 26,897,658$      27,704,587$      28,396,092$      28,629,240$            
     Plus Special Purpose Library Levy 1,664,366$        1,657,068$        1,657,068$        1,681,172$              
     Plus Additional Debt Service Levy for LEC Addition 2,639,478$       3,189,101$       -$                   -$                        
     Maximum Allowed Levy with Additional Debt Svc 31,201,502$     32,550,756$     30,053,160$      30,310,412$           

     Total Levy Under (Over) Limit 2,252,717$        3,061,411$        563,815$           471,203$                 

LA CROSSE COUNTY 2013 BUDGET
SUMMARY OF 2013 BUDGET WITH COMPARISON TO 2010-2012 BUDGETS

The State Freeze on Operating Levy Mill Rate (Based on 1993 Law) represents the amount of increase allowed under the 1993 law.  These numbers are 
provided for comparison purposes only.   The State Freeze on Levy Limit Imposed amounts represents the allowances provided each year under the 
Governor's budget levy limits.
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2012 2013
Budgeted % of Budgeted % of

Categories of Expenses Expenses Total Expenses Total

Health, Human Svcs, Welfare & Mental Hlth 40,072,031 29.52% 43,219,215 31.08%
Public Safety & Emergency Services 13,810,151 10.17% 13,822,356 9.94%
Public Works 10,371,067 7.64% 13,257,412 9.53%
Financial Administration 1,538,662 1.13% 1,528,529 1.10%
General Administration 4,396,721 3.24% 4,123,185 2.96%
Other General Government 1,344,061 0.99% 1,259,158 0.91%
Debt Service 7,738,125 5.70% 4,423,199 3.18%
Legislative, Judicial & Executive 3,367,015 2.48% 3,470,818 2.50%
Legal 1,502,994 1.11% 1,512,465 1.09%
Property Records & Control 683,583 0.51% 648,166 0.47%
Buildings 2,704,190 1.99% 2,717,886 1.95%
Cultural, Library & Recreation 2,458,606 1.81% 2,510,448 1.80%
Agriculture, Natural Resources & Economic Dev. 2,933,753 2.16% 2,902,415 2.09%
Misc. Retirement Contr. & UC 1,096,154 0.81% 2,268,712 1.63%
TOTAL BUDGETED EXPENDITURES 94,017,113 69.26% 97,663,964 70.23%

Plus Enterprise Funds
  Carroll Heights Apartments 265,196 0.20% 300,674 0.22%
  Hillview Assisted Living Facility 781,573 0.58% 903,034 0.65%
  Hillview Nursing Home 14,652,869 10.79% 15,409,217 11.08%
  Lakeview Agency Fund 12,189,576 8.98% 11,740,582 8.44%
  Lakeview Capital Assets 707,375 0.52% 281,000 0.20%
  Lakeview Other Entities 1,817,807 1.34% 1,883,492 1.35%
  Household Hazardous Waste 422,409 0.31% 417,383 0.30%
  Solid Waste Management 10,885,549 8.02% 10,464,607 7.53%
SUB-TOTAL BUDG. EXP. ENTERPRISE FUNDS 41,722,354 30.74% 41,399,989 29.77%

GRAND TOTAL BUDGETED EXPENDITURES 135,739,467 100.00% 139,063,953 100.00%

2012 2013
Budgeted % of Budgeted % of

Categories of Revenues Revenues Total Revenues Total

Revenues set by State 3,549,908 2.61% 3,639,457 2.62%
Revenues set by County 5,525,796 4.07% 6,018,606 4.33%
Revenues set by State & County 3,085,041 2.27% 3,158,747 2.27%
Property Taxes 29,306,432 21.59% 29,724,209 21.37%
State Forestry & Other Taxes 1,359,524 1.00% 1,374,319 0.99%
Sales Tax 9,700,000 7.15% 10,200,000 7.33%
Funded from Long-Term Borrowing 2,100,000 1.55% 4,981,468 3.58%
Intergovernmental - Federal & State 30,823,957 22.71% 33,011,010 23.75%
Intergovernmental - Non-Profit & Other 15,000 0.01% 16,000 0.01%
Interdepartmental 656,460 0.48% 1,184,186 0.85%
Prior Year Reserves & Fund Adjustments 7,894,995 5.82% 4,355,962 3.13%
TOTAL BUDGETED REVENUES 94,017,113 69.26% 97,663,964 70.23%

Plus Enterprise Funds
Revenues Set by State 3,182,574 2.35% 3,106,691 2.23%
Revenues Set by County 30,220,283 22.26% 30,605,069 22.01%
Revenues set by State & Cnty 6,841,854 5.04% 7,016,205 5.05%
Property Taxes 182,913 0.14% 115,000 0.08%
Intergovernmental - Federal & State 113,783 0.08% 113,397 0.08%
Funded from Long-Term Borrowing 0 0.00% 0 0.00%
Prior Year Reserves & Fund Adjustments 1,180,947 0.87% 443,627 0.32%

SUB-TOTAL BUDG. REV. ENTERPRISE FUNDS 41,722,354 30.74% 41,399,989 29.77%

GRAND TOTAL BUDGETED REVENUES 135,739,467 100.00% 139,063,953 100.00%

COMPARISON OF BUDGETED EXPENSES AND
BUDGETED REVENUES FOR 2012 AND 2013
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11/13/2012

Dept Org Account Description Revenue Expense
Personnel 1048 60001 Salaries (12,237)         
Personnel 1048 60105 FICA (756)              
Personnel 1048 60107 Medicare (180)              
Personnel 1048 60111 Life Insurance (36)                
Personnel 1048 60120 Retirement (795)              
Personnel 1048 60125 Prior Yr Service (131)              
Non-Dept 1064 99991 From Interest Reserve 14,135          
Insurance 1025 72060 Property Insurance 20,000          
Insurance 1025 79180 Interdepartent Chargeback (9,300)           
Non-Dept 1064 99991 From Interest Reserve (10,700)         

Human Services 9301 60001 Salaries 62,160          
Human Services 9301 60105 FICA 3,552            
Human Services 9301 60107 Medicare 840               
Human Services 9301 60110 Health Insurance 38,040          
Human Services 9301 60111 Life Insurance 240               
Human Services 9301 60115 Dental Insurance 1,704            
Human Services 9301 60120 Retirement 4,044            
Human Services 9301 60125 Prior Yr Service 684               
Human Services 9301 79153 ETR - WREA Consortium (111,264)       
Human Services 9326 65091 ES Supervision (Internal) 111,264        
Human Services 9326 46161 St Aid IM Alloc 50/50 Match 111,264       

Jail 1125 49027 Pris Board from State (15,000)        
Jail 1125 49028 Pris Board State-Ext Supv 15,000         

UW Extension 1022 60001 Salaries 2,148            
UW Extension 1022 60105 FICA 96                 
UW Extension 1022 60107 Medicare 36                 
UW Extension 1022 60120 Retirement 132               
UW Extension 1022 60125 Prior Yr Service 36                 

Non-Dept 1064 99911 From Interest Reserve (2,448)           
Zoning 1096 48090 Zoning Fees (560)             
Pedretti 1021 46060 St Aid SWRM Staff Support 13,000

1021 48077 Farmland Preservation Fee (24,000)        

Total Increase (Reductions) 11,560          
2011 2012 2013

Operating 3.10 3.13 3.13
Library 0.22 0.22 0.22
Debt 0.52 0.52 0.52
Total Mill Rate 3.84 3.87 3.87

 Add 2% wage increase to UW Staff 

 Insurance increase 
 Insurance increase 
 Insurance increase 

 Correct postions in Personnel 

 2 add'l grant funded ES Support Spec  

MILL RATE COMPARISON

 Change Permit Fee $240 to $200 

 To move extended supervision fees to a 
separate account 

APPROVED COUNTY BOARD CHANGES
To the Administrator's Proposed Budget

Explanation
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La Crosse County
2013 Budget Summary

2010          
Actual 2011 Actual

2012          
Adopted

2012 
Estimate

2013 
Adopted

CONSOLIDATED COURTS
Revenues 1,383,915 1,088,596 1,140,000 1,124,000 1,139,000
From General Fund 60,000
Total Revenues / Sources 1,383,915 1,088,596 1,140,000 1,124,000 1,199,000

Salary & Fringe Expense 1,592,715 1,560,759 1,604,251 1,608,746 1,647,938
Operating Expense 946,909 764,476 811,883 810,865 805,665
Capital Expense 0 0 0 0 60,000
Total Expenses / Uses 2,539,624 2,325,235 2,416,134 2,419,611 2,513,603

Net Funding 1,155,709 1,236,639 1,276,134 1,295,611 1,314,603

COUNTY BOARD/BOARD CHAIR
Total Revenues / Sources 1,000 0 0 0 0

Salary & Fringe Expense 272,096 275,540 247,409 242,124 236,467
Operating Expense 50,079 51,276 66,165 66,165 66,165
Capital Expense 0 0 0 0 0
Total Expenses / Uses 322,175 326,816 313,574 308,289 302,632

Net Funding 321,175 326,816 313,574 308,289 302,632

COUNTY CLERK
Total Revenues / Sources 32,852 45,954 44,210 44,410 44,210

Salary & Fringe Expense 246,533 252,376 271,716 267,867 273,661
Operating Expense (44,811) (47,314) (52,117) (53,262) (58,627)
Capital Expense 0 0 0 0 0
Total Expenses / Uses 201,722 205,062 219,599 214,605 215,034

Net Funding 168,870 159,108 175,389 170,195 170,824

ELECTIONS
Revenues 10,550 18,738 13,050 15,055 10,525
From General Fund 0 0 56,965 56,965 23,800
Total Revenues / Sources 10,550 18,738 70,015 72,020 34,325

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 98,167 112,823 142,942 159,762 107,252
Capital Expense 0 0 0 0
Total Expenses / Uses 98,167 112,823 142,942 159,762 107,252

Net Funding 87,617 94,085 72,927 87,742 72,927

FAMILY COURT COMMISSIONER
Total Revenues / Sources 12,845 13,993 13,000 13,000 13,000

Salary & Fringe Expense 190,070 190,894 191,340 191,777 195,036
Operating Expense (56,891) (45,220) (43,369) (44,187) (43,800)
Capital Expense 1,512 0 0 0 0
Total Expenses / Uses 134,691 145,674 147,971 147,590 151,236

Net Funding 121,846 131,681 134,971 134,590 138,236
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2010          
Actual 2011 Actual

2012          
Adopted

2012 
Estimate

2013 
Adopted

DOCUMENT GRAPHIC SERVICES
Total Revenues / Sources 29,230 43,903 39,000 37,000 55,500

Salary & Fringe Expense 228,340 254,096 224,172 224,869 228,516
Operating Expense (158,845) (133,015) (198,061) (175,329) (192,260)
Capital Expense 6,009 13,009 12,889 14,610 21,209
Total Expenses / Uses 75,504 134,090 39,000 64,150 57,465

Net Funding 46,274 90,187 0 27,150 1,965

REGISTER OF DEEDS
Revenues 734,472 747,081 675,000 777,000 735,000
From GF Redaction Reserve 0 0 0 0 49,594
Total Revenues / Sources 734,472 747,081 675,000 777,000 784,594

Salary & Fringe Expense 298,142 297,839 313,606 299,407 305,012
Operating Expense 22,708 17,531 116,123 115,023 115,676
Capital Expense 0 0 0 0 0
Total Expenses / Uses 320,850 315,370 429,729 414,430 420,688

Net Funding (413,622) (431,711) (245,271) (362,570) (363,906)

MEDIATION-FAM COURT SVCS.
Total Revenues / Sources 39,025 29,390 35,150 35,150 35,150

Salary & Fringe Expense 206,528 207,921 203,436 213,186 202,417
Operating Expense 2,127 2,471 1,753 4,003 5,200
Capital Expense 0 0 0 0 0
Total Expenses / Uses 208,655 210,392 205,189 217,189 207,617

Net Funding 169,630 181,002 170,039 182,039 172,467

COUNTY ADMINISTRATOR
Revenue 0 0 0 0 0
Carry Forward from  Prior Year 5,000 4,000 0 0 5,000
Total Revenues / Sources 5,000 4,000 0 0 5,000

Salary & Fringe Expense 261,279 267,781 265,612 276,329 290,108
Operating Expense 24,308 13,863 18,535 12,149 5,622
Capital Expense
Total Expenses / Uses 285,587 281,644 284,147 288,478 295,730

Net Funding 280,587 277,644 284,147 288,478 290,730

CORPORATION COUNSEL
Total Revenues / Sources 209 310 0 0 0

Salary & Fringe Expense 462,031 470,837 464,037 428,592 440,268
Operating Expense (3,990) 26,583 6,825 12,641 11,650
Capital Expense 0 0 0 0 0
Total Expenses / Uses 458,041 497,420 470,862 441,233 451,918

Net Funding 457,832 497,110 470,862 441,233 451,918
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2010          
Actual 2011 Actual

2012          
Adopted

2012 
Estimate

2013 
Adopted

CHILD SUPPORT
Revenues 870,997 829,907 817,998 819,376 867,246
Carry Forward from Prior Year 25,238 0 25,000 0
Total Revenues / Sources 896,235 829,907 842,998 819,376 867,246

Salary & Fringe Expense 757,383 759,248 751,938 739,554 783,177
Operating Expense 185,691 157,598 175,958 163,536 168,600
Capital Expense 0 0 0 0
Total Expenses / Uses 943,074 916,846 927,896 903,090 951,777

Net Funding 46,839 86,939 84,898 83,714 84,531

LAND CONSERVATION
Revenues 373,251 272,628 397,503 354,522 325,816
Carry Forward from Prior Year 0 10,000 10,000 0
From General Fund 0 25,000 25,000 0
From Land Records Fund Balance 0 20,000 0 0 0
Total Revenues / Sources 373,251 292,628 432,503 389,522 325,816

Salary & Fringe Expense 564,428 574,267 572,832 574,268 585,030
Operating Expense 231,370 109,730 233,421 178,528 164,142
Capital Expense 0 0 25,000 25,000 0
Total Expenses / Uses 795,798 683,997 831,253 777,796 749,172

Net Funding 422,547 391,369 398,750 388,274 423,356

UNIVERSITY EXTENSION
Total Revenues / Sources 27,054 18,235 28,423 29,629 28,423

Salary & Fringe Expense 379 986 363 577 361 479 358 562 368 208Salary & Fringe Expense 379,986 363,577 361,479 358,562 368,208
Operating Expense 85,289 72,569 103,507 99,013 97,987
Capital Expense 0 0 0 0
Total Expenses / Uses 465,275 436,146 464,986 457,575 466,195

Net Funding 438,221 417,911 436,563 427,946 437,772

WI NUTR EDUCATION PROGRAM
Total Revenues / Sources 0 0 0 0 0

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 3,157 2,070 4,747 4,747 3,997
Capital Expense 0 0 0 0 0
Total Expenses / Uses 3,157 2,070 4,747 4,747 3,997

Net Funding 3,157 2,070 4,747 4,747 3,997

INSURANCE
Total Revenues / Sources 0 0 0 0 0

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 150,969 212,646 330,750 234,914 302,400
Capital Expense 0 0 0 0 0
Total Expenses / Uses 150,969 212,646 330,750 234,914 302,400

Net Funding 150,969 212,646 330,750 234,914 302,400
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2010          
Actual 2011 Actual

2012          
Adopted

2012 
Estimate

2013 
Adopted

INFORMATION TECHNOLOGY
Revenues 30,223 47,332 15,664 15,100 25,541
From Prior Year Carry Forwards 0 0 133,750 133,750 44,200
From GF Fund Balance 182,435 0 115,100 115,100 0
From Jail Assessment Fund Balance 16,435 0 0 0 0
From Aging Fund Balance 3,758 0 0 0 0
From Health Fund Balance 16,910 0 0 0 0
From Human Services Fund Balance 75,859 0 0 0 0
From Solid Waste Fund Balance 3,523 0 0 0 0
Total Revenues / Sources 329,143 47,332 264,514 263,950 69,741

Salary & Fringe Expense 1,674,682 1,665,212 1,670,375 1,592,535 1,695,221
Operating Expense 259,088 286,304 454,951 436,418 474,006
Capital Expense 366,191 50,171 181,150 184,756 125,319
Total Expenses / Uses 2,299,961 2,001,687 2,306,476 2,213,709 2,294,546

Net Funding 1,970,818 1,954,355 2,041,962 1,949,759 2,224,805

FINANCE
Total Revenues / Sources 4,152 4,096 4,050 4,000 4,000

Salary & Fringe Expense 1,185,127 1,203,330 1,191,509 1,189,491 1,213,923
Operating Expense (150,512) (200,645) (179,742) (183,294) (188,712)
Capital Expense 691 2,145 0 0 0
Total Expenses / Uses 1,035,306 1,004,830 1,011,767 1,006,197 1,025,211

Net Funding 1,031,154 1,000,734 1,007,717 1,002,197 1,021,211

PERSONNEL
Revenues 30 165 0 0 0
From Self Insurance Fund 0 0 14 470 14 470 0From Self Insurance Fund 0 0 14,470 14,470 0
Carry Forward from  Prior Year 10,000 0 0 0 0
Total Revenues / Sources 10,030 165 14,470 14,470 0

Salary & Fringe Expense 580,553 598,522 604,284 580,477 572,025
Operating Expense 42,022 36,330 48,648 48,501 48,448
Capital Expense 0 0 0 0 0
Total Expenses / Uses 622,575 634,852 652,932 628,978 620,473

Net Funding 612,545 634,687 638,462 614,508 620,473

RETIREES INSURANCE
Revenues 0 0 0 0 0
From Salary Contingency 329,670 354,053 300,000 300,000 400,000
Total Revenues / Sources 329,670 354,053 300,000 300,000 400,000

Salary & Fringe Expense 329,670 354,053 300,000 375,000 400,000
Operating Expense 0 0 0 0 0
Capital Expense 0 0 0 0 0
Total Expenses / Uses 329,670 354,053 300,000 375,000 400,000

Net Funding 0 0 0 75,000 0
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2010          
Actual 2011 Actual

2012          
Adopted

2012 
Estimate

2013 
Adopted

UNEMPLOYMENT COMP
Total Revenues / Sources 74,680 54,368 35,000 19,373 44,500

Salary & Fringe Expense 112,695 115,058 55,000 46,106 69,500
Operating Expense 0 0 0 0 0
Capital Expense 0 0 0 0 0
Total Expenses / Uses 112,695 115,058 55,000 46,106 69,500

Net Funding 38,015 60,690 20,000 26,733 25,000

INDIRECT COST CONTRACT
Total Revenues / Sources 1,108,349 1,278,760 1,421,480 1,421,480 1,419,937

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 7,000 7,000 7,650 7,650 7,650
Capital Expense 0 0 0 0 0
Total Expenses / Uses 7,000 7,000 7,650 7,650 7,650

Net Funding (1,101,349) (1,271,760) (1,413,830) (1,413,830) (1,412,287)

HISTORICAL SOCIETIES
Total Revenues / Sources 0 0 0 0 0

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 18,163 24,995 25,000 25,000 25,000
Capital Expense 0 0 0 0
Total Expenses / Uses 18,163 24,995 25,000 25,000 25,000

Net Funding 18,163 24,995 25,000 25,000 25,000

SECTION 125
Total Revenues / Sources 1,079 4,281 0 0 0

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 11,017 11,232 11,500 11,500 11,500
Capital Expense 0 0 0 0
Total Expenses / Uses 11,017 11,232 11,500 11,500 11,500

Net Funding 9,938 6,951 11,500 11,500 11,500

HISTORIC SITES
Total Revenues / Sources 0 4,000 0 0 0

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 2,153 5,334 2,360 2,360 2,360
Capital Expense 0 0 0 0 0
Total Expenses / Uses 2,153 5,334 2,360 2,360 2,360

Net Funding 2,153 1,334 2,360 2,360 2,360
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2010          
Actual 2011 Actual

2012          
Adopted

2012 
Estimate

2013 
Adopted

EXTERNAL AUDITING
Total Revenues / Sources 42,275 43,425 37,605 44,540 44,550

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 63,750 65,400 66,290 66,290 67,620
Capital Expense 0 0 0 0 0
Total Expenses / Uses 63,750 65,400 66,290 66,290 67,620

Net Funding 21,475 21,975 28,685 21,750 23,070

HARBOR COMMISSION
Total Revenues / Sources 17,586 17,696 17,925 17,925 17,925

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 617 45,546 17,925 17,925 17,925
Capital Expense 0 0 0 0 0
Total Expenses / Uses 617 45,546 17,925 17,925 17,925

Net Funding (16,969) 27,850 0 0 0

ECONOMIC DEVELOPMENT 
Revenues 3,956 696 3,420 3,420 3,420
From Excess Sales Tax 258,463 246,974 286,584 296,448 325,812
Total Revenues / Sources 262,419 247,670 290,004 299,868 329,232

Salary & Fringe Expense 88,265 88,789 89,712 89,912 91,428
Operating Expense 174,154 158,882 200,292 209,956 237,804
Capital Expense 0 0 0 0 0
Total Expenses / Uses 262,419 247,671 290,004 299,868 329,232

Net Funding 0 1 0 0 0

WINDING RIVERS LIBRARY SYSTEM
Total Revenues / Sources 0 0 0 0 0

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 14,131 15,921 15,921 15,921 15,921
Capital Expense 0 0 0 0 0
Total Expenses / Uses 14,131 15,921 15,921 15,921 15,921

Net Funding 14,131 15,921 15,921 15,921 15,921

GENERAL FUND CONTINGENCY
Revenues 0 0 0 0 0
From General Fund 0 0 0 0 500,000
Total Revenues / Sources 0 0 0 0 500,000

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 0 0 150,000 0 650,000
Capital Expense 0 0 0 0 0
Total Expenses / Uses 0 0 150,000 0 650,000

Net Funding 0 0 150,000 0 150,000
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2010          
Actual 2011 Actual

2012          
Adopted

2012 
Estimate

2013 
Adopted

NON-DEPARTMENTAL
Revenues 15,928,944 15,997,662 14,423,321 14,708,677 14,697,967
From Excess Sales Tax 25,000 25,000 25,000 25,000 25,000
From Interest Reserve Fund 223,738 320,691 314,371 314,371 422,489
From Operating Contingency 350,000 0 0 0 0
From MVHS Cont Reserve 0 0 0 0 299,969
From Self-Insurance Health Fund 250,000 250,000 250,000 250,000 250,000
Total Revenues / Sources 16,777,682 16,593,353 15,012,692 15,298,048 15,695,425

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 117,860 129,389 103,325 109,825 718,994
Capital Expense 0 0 0 0 0
Total Expenses / Uses 117,860 129,389 103,325 109,825 718,994

Net Funding (16,659,822) (16,463,964) (14,909,367) (15,188,223) (14,976,431)

TREASURER
Total Revenues / Sources 811,558 815,598 753,350 778,350 828,350

Salary & Fringe Expense 193,952 196,906 210,366 195,215 189,216
Operating Expense 23,087 25,291 30,640 30,160 31,448
Capital Expense 0 0 0 0 0
Total Expenses / Uses 217,039 222,197 241,006 225,375 220,664

Net Funding (594,519) (593,401) (512,344) (552,975) (607,686)

JEAN'S DAY
Total Revenues / Sources 8,522 8,326 8,500 8,000 8,000

Salary & Fringe Expense 0 0 0 0 0Salary & Fringe Expense 0 0 0 0 0
Operating Expense 8,522 8,326 8,500 8,000 8,000
Capital Expense 0 0 0 0 0
Total Expenses / Uses 8,522 8,326 8,500 8,000 8,000

Net Funding 0 0 0 0 0

VICTIM-WITNESS SERVICE
Revenues 113,812 101,016 98,119 87,671 90,560
From General Fund 20,000 20,000 20,000 20,000 20,000
Total Revenues / Sources 133,812 121,016 118,119 107,671 110,560

Salary & Fringe Expense 185,135 199,100 186,336 198,751 205,282
Operating Expense 24,581 21,943 24,186 23,536 22,901
Capital Expense 0 0 0 0 0
Total Expenses / Uses 209,716 221,043 210,522 222,287 228,183

Net Funding 75,904 100,027 92,403 114,616 117,623

D.A. PROSECUTION
Total Revenues / Sources 53,457 68,555 65,150 62,200 65,150

Salary & Fringe Expense 606,062 593,140 621,473 595,445 624,093
Operating Expense 47,593 78,019 48,799 46,504 49,329
Capital Expense 0 0 0 0 0
Total Expenses / Uses 653,655 671,159 670,272 641,949 673,422

Net Funding 600,198 602,604 605,122 579,749 608,272
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2010          
Actual 2011 Actual

2012          
Adopted

2012 
Estimate

2013 
Adopted

MEDICAL EXAMINER
Total Revenues / Sources 71,332 102,075 106,700 100,130 116,540

Salary & Fringe Expense 94,997 93,928 94,608 97,868 99,492
Operating Expense 65,067 57,541 48,200 50,700 59,450
Capital Expense 0 0 8,530 0 0
Total Expenses / Uses 160,064 151,469 151,338 148,568 158,942

Net Funding 88,732 49,394 44,638 48,438 42,402

OCCUPATIONAL HEALTH
Revenues 14,099 21,344 14,850 21,250 21,500
From Health Insurance Fund 103,929 130,040 175,916 175,916 183,768
Total Revenues / Sources 118,028 151,384 190,766 197,166 205,268

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 118,028 151,384 190,766 204,335 205,268
Capital Expense 0 0 0 0 0
Total Expenses / Uses 118,028 151,384 190,766 204,335 205,268

Net Funding 0 0 0 7,169 0

VETERANS SERVICE OFFICER
Total Revenues / Sources 19,250 13,000 13,000 13,000 13,000

Salary & Fringe Expense 244,225 205,003 232,755 216,584 223,531
Operating Expense 11,583 13,579 10,000 15,882 11,450
Capital Expense 0 0 0 0 0
Total Expenses / Uses 255,808 218,582 242,755 232,466 234,981

Net Funding 236,558 205,582 229,755 219,466 221,981

VETERANS RELIEF
Total Revenues / Sources 1,236 564 500 0 0

Salary & Fringe Expense 0 0
Operating Expense 17,095 18,434 20,020 20,340 21,020
Capital Expense 0 0 0 0 0
Total Expenses / Uses 17,095 18,434 20,020 20,340 21,020

Net Funding 15,859 17,870 19,520 20,340 21,020

ZONE/PLAN/LAND INFO DEPT
Revenues 120,585 144,822 125,859 124,359 141,199
Carry Forward from  Prior Year 0 0 16,493 16,493 0
Total Revenues / Sources 120,585 144,822 142,352 140,852 141,199

Salary & Fringe Expense 828,851 811,972 865,291 818,508 848,186
Operating Expense (74,191) (70,498) (65,036) (67,354) (45,161)
Capital Expense 0 0 0 0 0
Total Expenses / Uses 754,660 741,474 800,255 751,154 803,025

Net Funding 634,075 596,652 657,903 610,302 661,826
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2012          
Adopted

2012 
Estimate

2013 
Adopted

METROPOLITAN PLANNING ORG
Revenues 211,491 285,683 281,031 333,169 200,132
From MPO Reserves 0 0 0 11,933 0
Total Revenues / Sources 211,491 285,683 281,031 345,102 200,132

Salary & Fringe Expense 166,826 168,429 165,912 166,392 170,612
Operating Expense 38,486 98,592 115,119 178,710 29,520
Capital Expense 0 0 0 0 0
Total Expenses / Uses 205,312 267,021 281,031 345,102 200,132

Net Revenues/Expenses (6,179) (18,662) 0 0 0
To MPO Reserves 6,179 18,662 0 0 0
Net Funding 0 0 0 0 0

EMERG SVCS PUBLIC COMM.
Revenues 210 141 0 50 0
From General Fund 0 137,512 111,000 111,000 31,000
Total Revenues / Sources 210 137,653 111,000 111,050 31,000

Salary & Fringe Expense 2,096,645 2,144,905 2,080,263 2,072,220 2,116,101
Operating Expense 154,861 153,813 166,874 160,792 183,495
Capital Expense 0 137,512 140,000 140,000 31,000
Total Expenses / Uses 2,251,506 2,436,230 2,387,137 2,373,012 2,330,596

Net Funding 2,251,296 2,298,577 2,276,137 2,261,962 2,299,596

EMERG SVCS - EMERG MGMT
Total Revenues / Sources 140,215 127,338 63,364 77,204 63,364

Salary & Fringe Expense 130 342 130 366 118 956 119 293 121 680Salary & Fringe Expense 130,342 130,366 118,956 119,293 121,680
Operating Expense 3,301 23,890 (18,928) (19,882) (20,672)
Capital Expense 41,123 9,000 0 0 0
Total Expenses / Uses 174,766 163,256 100,028 99,411 101,008

Net Funding 34,551 35,918 36,664 22,207 37,644

SARA EPCRA/HAZMAT
Total Revenues / Sources 33,493 32,602 32,000 32,000 32,000

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 88,291 86,973 96,503 91,288 95,039
Capital Expense 0 0 0 0 0
Total Expenses / Uses 88,291 86,973 96,503 91,288 95,039

Net Funding 54,798 54,371 64,503 59,288 63,039

LAW ENFORCEMENT SERVICES
Total Revenues / Sources 315,719 346,792 266,792 227,069 241,900

Salary & Fringe Expense 4,187,233 4,166,278 4,070,376 4,080,414 4,099,766
Operating Expense 390,199 489,651 415,844 406,814 421,935
Capital Expense 256,631 171,770 146,145 132,145 153,000
Total Expenses / Uses 4,834,063 4,827,699 4,632,365 4,619,373 4,674,701

Net Funding 4,518,344 4,480,907 4,365,573 4,392,304 4,432,801
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JAIL 
Total Revenues / Sources 460,690 614,953 550,756 540,487 547,212

Salary & Fringe Expense 4,823,985 4,789,685 4,727,254 4,721,767 4,831,843
Operating Expense 1,525,028 1,522,110 1,632,288 1,594,412 1,641,480
Capital Expense 0 0 0 0 0
Total Expenses / Uses 6,349,013 6,311,795 6,359,542 6,316,179 6,473,323

Net Funding 5,888,323 5,696,842 5,808,786 5,775,692 5,926,111

FACILITIES DEPARTMENT 
Revenues 663,213 831,757 764,466 758,161 761,461
From General Fund 0 0 0 0 50,000
Carry Forward from Prior Year 68,856 0 0 0 0
From Neshonoc Improvement Fund Balance 0 100,000 75,000 75,000 0
Total Revenues / Sources 732,069 931,757 839,466 833,161 811,461

Salary & Fringe Expense 1,715,846 1,707,774 1,750,560 1,766,366 1,809,338
Operating Expense 1,040,532 1,241,856 1,143,994 1,230,100 1,210,452
Capital Expense 401,245 293,024 360,950 540,256 291,000
Total Expenses / Uses 3,157,623 3,242,654 3,255,504 3,536,722 3,310,790

Net Funding 2,425,554 2,310,897 2,416,038 2,703,561 2,499,329

METRO ENFORCEMENT GROUP
Revenues 191,756 241,438 234,576 297,449 147,689
From MEG Reserves 70,573 2,189 0 0 0
Total Revenues / Sources 262,329 243,627 234,576 297,449 147,689

Salary & Fringe Expense 113,873 174,201 143,260 237,663 103,424
Operating Expense 110 504 53 393 89 816 51 383 36 765Operating Expense 110,504 53,393 89,816 51,383 36,765
Capital Expense 37,952 16,033 1,500 8,403 7,500
Total Expenses / Uses 262,329 243,627 234,576 297,449 147,689

Net Funding 0 0 0 0 0

LEC JAIL ADDITION
Total Revenues / Sources 6,722,810 2,680 0 0 0

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 8,438,303 440,475 0 0 0
Capital Expense 463,089 37,475 0 0 0
Total Expenses / Uses 8,901,392 477,950 0 0 0

Net Funding 2,178,582 475,270 0 0 0

DEBT SERVICE
Revenues 7,000,000 120,599 635,092 154,566 445,715
From Special Assessment Jail Fund 0 0 1,043,597 1,043,597 0
From Debt Service Fund Balance 0 0 1,753,294 1,631,517 0
From LEC Construction Fund 0 0 328,658 416,011 0
Total Revenues / Sources 7,000,000 120,599 3,760,641 3,245,691 445,715

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 2,884,653 11,059,273 7,738,125 7,223,175 4,423,199
Capital Expense 0 0 0 0
Total Expenses / Uses 2,884,653 11,059,273 7,738,125 7,223,175 4,423,199

Net Funding (4,115,347) 10,938,674 3,977,484 3,977,484 3,977,484
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COMPUTER REVOLVING LOAN
Total Revenues / Sources 51,959 56,742 75,000 55,000 55,000

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 51,853 58,068 75,000 55,000 55,000
Capital Expense 0 0 0 0 0
Total Expenses / Uses 51,853 58,068 75,000 55,000 55,000

Net Funding (106) 1,326 0 0 0

BUSINESS DEVEL. FUND CDBG
Total Revenues / Sources 127,438 4,634,484 97,530 62,977 62,976

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 15,907 4,508,997 97,530 700 62,976
Capital Expense 0 0 0 0 0
Total Expenses / Uses 15,907 4,508,997 97,530 700 62,976

Net Funding (111,531) (125,487) 0 (62,277) 0

BUSINESS DEVEL. FUND
Total Revenues / Sources 8,385 7,095 7,738 7,738 7,738

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 10 10 7,738 40 7,738
Capital Expense 0 0 0 0 0
Total Expenses / Uses 10 10 7,738 40 7,738

Net Funding (8,375) (7,085) 0 (7,698) 0

BUSINESS PARK
Revenues 1,294,740 264,449 203,915 173,915 208,915
From Land Sales 0 0 30,711 0 0
From Fund Balance 0 939,171 0 53,357 23,154
Total Revenues / Sources 1,294,740 1,203,620 234,626 227,272 232,069

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 341,661 1,193,655 234,626 227,272 232,069
Capital Expense 0 9,965 0 0 0
Total Expenses / Uses 341,661 1,203,620 234,626 227,272 232,069

Net Revenues/Expenses (953,079) 0 0 0 0
To Fund Balance 953,079 0 0 0 0
Net Funding 0 0 0 0 0

CDBG FLOOD VICTIMS
Total Revenues / Sources 74,394 247,232 0 0 0

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 74,394 247,232 0 0 0
Capital Expense 0 0 0 0 0
Total Expenses / Uses 74,394 247,232 0 0 0

Net Funding 0 0 0 0 0

Page 23



2010          
Actual 2011 Actual

2012          
Adopted

2012 
Estimate

2013 
Adopted

LAND RECORDING-INFO CENTER
Revenues 166,974 175,197 170,000 180,300 170,300
From Fund Balance 17,220 35,144 83,854 55,856 57,178
Total Revenues / Sources 184,194 210,341 253,854 236,156 227,478

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 184,194 201,668 253,854 191,074 204,478
Capital Expense 8,672 0 45,082 23,000
Total Expenses / Uses 184,194 210,340 253,854 236,156 227,478

Net Revenues/Expenses 0 (1) 0 0 0

SPEC ASSMT-JAIL IMPRVMTS
Revenues 151,725 132,330 160,000 150,000 150,000
From Jail Improvement Fund Balance 0 43,655 0 0 0
Total Revenues / Sources 151,725 175,985 160,000 150,000 150,000

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 91,549 110,382 160,000 150,000 150,000
Capital Expense 0 65,603 0 0 0
Total Expenses / Uses 91,549 175,985 160,000 150,000 150,000

Net Revenues/Expenses (60,176) 0 0 0 0
To Fund Balance 60,176 0 0 0 0
Net Funding 0 0 0 0 0

HIGHWAY DEPARTMENT
Revenues 5,007,846 5,305,213 4,421,818 4,649,125 5,061,371
From Fund Balance 0 190,372 1,425,794 917,804 341,886
From Borrowing 1 600 000 1 613 636 2 100 000 2 100 000 4 981 468From Borrowing 1,600,000 1,613,636 2,100,000 2,100,000 4,981,468
From Old Landfill Fund Balance 500,000 500,000 0 0 0
Total Revenues / Sources 7,107,846 7,609,221 7,947,612 7,666,929 10,384,725

Salary & Fringe Expense 4,555,552 4,417,112 4,347,545 4,151,945 4,249,431
Operating Expense 3,024,714 2,778,203 2,846,181 2,903,138 2,755,778
Capital Expense 1,903,106 2,878,078 3,010,000 2,870,000 6,081,597
Total Expenses / Uses 9,483,372 10,073,393 10,203,726 9,925,083 13,086,806

Net Revenues/Expenses 2,375,526 2,464,172 2,256,114 2,258,154 2,702,081
To Fund Balance 88,646 0 0 0 0
Net Funding 2,464,172 2,464,172 2,256,114 2,258,154 2,702,081

CARROLL HEIGHTS APARTMENTS
Total Revenues / Sources 370,296 355,419 351,968 349,968 352,700

Salary & Fringe Expense 67,855 71,909 74,604 56,271 53,421
Operating Expense 156,841 188,950 181,592 190,671 211,253
Capital Expense 0 58,000 9,000 17,000 36,000
Total Expenses / Uses 224,696 318,859 265,196 263,942 300,674

Net Revenues/Expenses (145,600) (36,560) (86,772) (86,026) (52,026)
To Fund Balance 145,600 36,560 86,772 86,026 52,026
Net Funding 0 0 0 0 0
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HILLVIEW TERRACE
Revenues 0 41,201 784,886 866,729 989,809
From Fund Balance 541 107,836 0 75,643 0
Total Revenues / Sources 541 149,037 784,886 942,372 989,809

Salary & Fringe Expense 0 28,976 360,450 378,434 421,425
Operating Expense 541 120,061 421,123 401,255 459,609
Capital Expense 0 0 0 162,683 22,000
Total Expenses / Uses 541 149,037 781,573 942,372 903,034

Net Revenues/Expenses 0 0 (3,313) 0 (86,775)
To Fund Balance 0 0 3,313 0 86,775
Net Funding 0 0 0 0 0

HILLVIEW HEALTH CARE CENTER
Revenues 14,633,633 15,657,908 14,894,433 14,963,758 14,945,217
From Fund Balance 220,497 38,831 306,693 406,540 464,000
Total Revenues / Sources 14,854,130 15,696,739 15,201,126 15,370,298 15,409,217

Salary & Fringe Expense 12,005,500 12,058,761 11,788,043 11,808,225 12,183,971
Operating Expense 2,707,284 3,091,400 2,987,288 3,100,878 2,687,030
Capital Expense 141,346 546,578 425,795 461,195 538,216
Total Expenses / Uses 14,854,130 15,696,739 15,201,126 15,370,298 15,409,217

Net Funding 0 0 0 0 0

LAKEVIEW AGENCY FUND
Total Revenues / Sources 11,729,434 12,488,540 12,189,576 11,604,581 11,740,582

Salary & Fringe Expense 10,441,144 10,484,347 9,824,036 9,561,370 9,883,846
Operating Expense 1 288 290 2 004 193 2 365 540 2 043 211 1 856 736Operating Expense 1,288,290 2,004,193 2,365,540 2,043,211 1,856,736
Capital Expense 0 0 0 0
Total Expenses / Uses 11,729,434 12,488,540 12,189,576 11,604,581 11,740,582

Net Funding 0 0 0 0 0

LAKEVIEW - OTHER ENTITIES
Total Revenues / Sources 2,098,550 1,847,595 2,056,204 2,082,618 2,126,797

Salary & Fringe Expense 1,073,141 981,313 1,460,566 1,274,695 1,353,150
Operating Expense 694,314 568,016 357,241 543,489 530,342
Capital Expense
Total Expenses / Uses 1,767,455 1,549,329 1,817,807 1,818,184 1,883,492

Net Revenues/Expenses (331,095) (298,266) (238,397) (264,434) (243,305)
To Fund Balance 331,095 298,266 238,397 264,434 243,305
Net Funding 0 0 0 0 0

LAKEVIEW CAPITAL ASSETS
Revenues 390,540 297,101 281,000 281,000 281,000
From Fund Balance 0 0 358,100 22,871 0
Total Revenues / Sources 390,540 297,101 639,100 303,871 281,000

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 0 0 0 0 181,000
Capital Expense 440,962 388,839 707,375 303,871 100,000
Total Expenses / Uses 440,962 388,839 707,375 303,871 281,000

Net Funding 50,422 91,738 68,275 0 0
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2010          
Actual 2011 Actual

2012          
Adopted

2012 
Estimate

2013 
Adopted

LIBRARY
Revenues 78,400 92,398 84,081 127,324 86,372
From Fund Balance 0 0 6,143 0 0
Total Revenues / Sources 78,400 92,398 90,224 127,324 86,372

Salary & Fringe Expense 1,329,674 1,344,923 1,320,084 1,310,578 1,345,145
Operating Expense 378,853 374,627 404,187 399,166 406,478
Capital Expense 6,472 0 7,100 0 0
Total Expenses / Uses 1,714,999 1,719,550 1,731,371 1,709,744 1,751,623

Net Revenues/Expenses 1,636,599 1,627,152 1,641,147 1,582,420 1,665,251
To Fund Balance 0 0 0 39,600 0
Net Funding 1,636,599 1,627,152 1,641,147 1,622,020 1,665,251

SOLID WASTE OPERATIONS
Revenues 9,550,162 10,487,106 10,010,704 10,134,715 10,125,907
From Fund Balance 874,845 308,730 338,700
Total Revenues / Sources 9,550,162 10,487,106 10,885,549 10,443,445 10,464,607

Salary & Fringe Expense 448,136 513,615 581,096 581,158 593,432
Operating Expense 8,738,687 8,345,246 9,519,453 9,328,463 9,496,175
Capital Expense 29,841 66,797 785,000 533,824 375,000
Total Expenses / Uses 9,216,664 8,925,658 10,885,549 10,443,445 10,464,607

Net Revenues/Expenses (333,498) (1,561,448) 0 0 0
To Fund Balance 333,498 1,561,448 0 0 0
Net Funding 0 0 0 0 0

HAZARDOUS MATL DISPOSAL
Revenues 348 389 341 214 337 980 289 139 279 350Revenues 348,389 341,214 337,980 289,139 279,350
From Fund Balance 0 0 0 12,714 23,033
Total Revenues / Sources 348,389 341,214 337,980 301,853 302,383

Salary & Fringe Expense 179,990 199,645 212,031 199,336 227,128
Operating Expense 226,571 194,523 200,378 192,155 180,255
Capital Expense 1,603 0 10,000 25,000 10,000
Total Expenses / Uses 408,164 394,168 422,409 416,491 417,383

Net Revenues/Expenses 59,775 52,954 84,429 114,638 115,000
To Fund Balance 53,547 60,364 30,209 0 0
Net Funding 113,322 113,318 114,638 114,638 115,000

SOLID WASTE OLD LANDFILL
Revenues 51,190 18,534 20,000 14,000 14,000
From Escrow Proceeds 138,135 155,396 147,341 153,341 156,606
From Fund Balance 494,493 0 0 0 0
Total Revenues / Sources 683,818 173,930 167,341 167,341 170,606

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 683,818 173,930 167,341 167,341 170,606
Capital Expense 0 0 0 0
Total Expenses / Uses 683,818 173,930 167,341 167,341 170,606

Net Funding 0 0 0 0 0
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2010          
Actual 2011 Actual

2012          
Adopted

2012 
Estimate

2013 
Adopted

COUNTY AGING UNIT
Revenues 1,635,049 1,515,912 1,423,709 1,401,357 1,447,370
From Aging Fund Balance 0 0 69,144 0 74,877
From 85.21 Restricted Fund Balance 0 0 21,083 0 33,000
From Estate Donation fund 0 0 58,506 0 74,256
Total Revenues / Sources 1,635,049 1,515,912 1,572,442 1,401,357 1,629,503

Salary & Fringe Expense 670,132 661,389 701,119 637,256 731,336
Operating Expense 1,243,933 1,130,941 1,151,560 1,147,605 1,178,404
Capital Expense 0 0 0 0 0
Total Expenses / Uses 1,914,065 1,792,330 1,852,679 1,784,861 1,909,740

Net Revenues/Expenses 279,016 276,418 280,237 383,504 280,237
To 85.21 Restricted Fund Balance 7,000 7,000 0 0 0
To Estate Donation Fund 48,880 0 0 0 0
Net Funding 334,896 283,418 280,237 383,504 280,237

SELF-INSURANCE WMMIC
Revenues 91,474 6,650 85,800 85,800 85,800
From Self Insurance Fund Balance 0 0 64,900 89,886 14,900
Total Revenues / Sources 91,474 6,650 150,700 175,686 100,700

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 278,189 40,892 150,700 175,686 100,700
Capital Expense 0 0 0 0 0
Total Expenses / Uses 278,189 40,892 150,700 175,686 100,700

Net Funding 186,715 34,242 0 0 0

SELF INS WORKERS COMPSELF INS WORKERS COMP
Total Revenues / Sources 328,458 315,034 583,155 306,360 435,081

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 328,458 315,034 583,155 306,360 435,081
Capital Expense 0 0 0 0 0
Total Expenses / Uses 328,458 315,034 583,155 306,360 435,081

Net Funding 0 0 0 0 0

HEALTH DEPARTMENT
Revenues 3,356,422 3,978,072 3,619,516 3,073,371 3,047,194
From Fund Balance 0 0 6,976 6,976 30,303
Total Revenues / Sources 3,356,422 3,978,072 3,626,492 3,080,347 3,077,497

Salary & Fringe Expense 4,446,691 4,514,287 4,266,163 4,123,306 4,237,802
Operating Expense 1,023,337 1,444,853 1,415,430 1,046,040 854,156
Capital Expense 70,291 5,800 5,500 0 23,750
Total Expenses / Uses 5,540,319 5,964,940 5,687,093 5,169,346 5,115,708

Net Revenues/Expenses 2,183,897 1,986,868 2,060,601 2,088,999 2,038,211
To Fund Balance 0 0
Net Funding 2,183,897 1,986,868 2,060,601 2,088,999 2,038,211
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2010          
Actual 2011 Actual

2012          
Adopted

2012 
Estimate

2013 
Adopted

HUMAN SERVICES
Revenues 20,142,904 20,848,351 19,461,159 22,169,741 22,825,938
From Fund Balance 0 0 326,991 330,051 859,170
From W-2 Reserves 0 0 41,921 41,921 0
Total Revenues / Sources 20,142,904 20,848,351 19,830,071 22,541,713 23,685,108

Salary & Fringe Expense 16,932,778 14,207,117 14,433,499 14,049,912 15,079,958
Operating Expense 13,603,748 15,105,111 15,294,113 18,499,567 17,646,132
Capital Expense 84,620 7,758 85,441 53,147 542,000
Total Expenses / Uses 30,621,146 29,319,986 29,813,053 32,602,626 33,268,090

Net Revenues/Expenses 10,478,242 8,471,635 9,982,982 10,060,913 9,582,982
To Fund Balance 0 0 0 0 0
Net Funding 10,478,242 8,471,635 9,982,982 10,060,913 9,582,982

HUMAN SVCS - LAKEVIEW MVHS
Total Revenues / Sources 0 0 315,031 315,031 354,969

Salary & Fringe Expense 0 0 0 0 0
Operating Expense 1,247,940 1,692,786 1,791,310 1,713,379 1,973,900
Capital Expense 0 0 0 0 0
Total Expenses / Uses 1,247,940 1,692,786 1,791,310 1,713,379 1,973,900

Net Funding 1,247,940 1,692,786 1,476,279 1,398,348 1,618,931

GRAND TOTALS
Revenues 109,368,484 103,554,276 94,811,107 96,443,319 98,089,868
Other Sources 5,010,273 5,234,500 11,003,200 9,618,261 10,163,163
T t l R / S 114 378 757 108 788 776 105 814 307 106 061 580 108 253 031Total Revenues / Sources 114,378,757 108,788,776 105,814,307 106,061,580 108,253,031

Salary & Fringe Expense 76,969,088 74,365,180 74,019,354 72,717,774 75,400,544
Operating Expense 53,396,289 61,266,598 55,004,232 56,388,005 53,868,999
Capital Expense 4,252,684 4,766,229 5,921,375 5,516,972 8,440,591
Total Expenses / Uses 134,618,061 140,398,007 134,944,961 134,622,751 137,710,134

Net Revenues/Expenses 20,239,304 31,609,231 29,130,654 28,561,171 29,457,103
To Fund Balance 2,027,700 1,982,300 358,691 390,060 382,106
Net Funding 22,267,004 33,591,531 29,489,345 28,951,231 29,839,209
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