Office of the County Administrator
Overview

Welcome to the La Crosse County Administrator's web page. Our office serves as the
administrative arm of La Crosse County Government. The Office of the County
Administrator plays a key role in:

« Strategic planning for our County organization

Ensuring and valuing excellence in public service

Fostering partnerships with our citizens and community leaders
Preparing the County's annual budget

Executing all resolutions and orders of our elected Board of Supervisors

La Crosse County is organized under Wisconsin State Statute. Our County Administrator is
a full-time official appointed by the Board of Supervisors and serves at the pleasure of the
Board.

Key members of the County's senior management team include:

County Administrator:
Steve O'Malley, County Administrator.
e County Corporation Counsel:
Dave Lang
o Chief Financial Officer:
Sharon Davidson
e  Chief Information Officer:
John Parshall
o Director of Personnel:
Mary Marco
e Assistant to the County Administrator:
Terri J. Pavlic

The accomplishments for our organization are a direct result of a partnership between an
involved citizenry and committed La Crosse County Employee Vision and are embraced by
our organization.

Employee Vision: Shaping the Future

As La Crosse County Government Employees, we are committed to excellence in our
work. We celebrate public service, anticipate changing needs and respect diversity. In
partnership with the community, we shape the future.

We inspire integrity, pride, trust and respect within our organization. We encourage
employee involvement and creativity as a source of new ideas to continuously improve
Services.



As stewards of community resources, we embrace the opportunities and challenges of
technological advances, evolving demographics, urbanization, revitalization, and the
changing role of government.

We commit ourselves to these Guiding Principles:

« Providing Superior Service
Valuing Our Workforce
Respecting Diversity
Communicating Openly

Building Community Partnerships

As administrative head of the County government, the County Administrator is responsible
for the administration of all of the affairs of the County which the Board of Supervisors has
authority to control. The Office of the County Administrator plays a key role in: strategic
planning, ensuring and valuing excellence in public service, fostering partnerships with our
citizens and community leaders, preparing the County's annual budget and executing all
resolutions and orders of our elected Board of Supervisors.



