Coordinated Services Team
(CST)

CST is...

*A collaborative, strengths based approach driven
by a shared set of core values (family centered,
outcome oriented, strength based, culturally
responsive, community based, individualized

planning, builds on natural supports).

*Provides families access to needed support and

services as well as ownership of their own plan.

*Team approach to respond to children with

multiple needs.

*Setvices are supported through collaborative efforts

of both formal and informal supports.
Eligibility Requirements...
*Enrolled in CCS Program.

*Families with a child age 0-17, La Crosse County

residents.

*Primary caregiver must be willing to be involved in

the CST process.
*Families who can identify goals for change.
*The child must be at risk of out of home placement.

*The child must be involved in two or more direct
services: mental health, substance abuse, juvenile

justice, child protective services, special education.

LA CROSSE COUNTY
DEPARTMENT OF HEALTH
& HUMAN SERVICES

300 4TH Street North
La Crosse, WI 54601-3299

Phone: 608-784-4957
Hours of Operation:

Monday-Friday:
8:00AM-4:30PM

FOR MORE INFORMATION THE
REGARDING THE CCS PROGRAM
OR CST PRACTICE APPROACH,
PLEASE CONTACT:

Christin Skolnik
CCS /CST Program Administrator
300 4th Street north
La Crosse, WI 54601-3299

Phone: 608-785-6019
Email: cskolnik@lacrossecounty.otg
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Comprehensive Community Services

CCS is a Service Facilitation model
designed for both children and adults with
either a mental health disorder or a

substance abuse disorder (ot both).

RECOVERY THROUGH CCS

BECOME EMPOWERED TO TAKE

CONTROL OF YOUR LIFE

MANAGE YOUR STRUGGLES &
MENTAL HEALTH SYMPTOMS

GAIN BACK YOUR RIGHTS, ROLES,
GOALS, RESPONSIBILITIES, &

DECISIONS

LIVE SUCCESSFULLY IN THE

COMMUNITY

BE AN ACTTIVE PART IN THE DESIGN &
IMPLEMENTATION OF YOUR

RECOVERY PLAN

CCS CORE VALUES

CONSUMER CENTERED MODEL

CONSUMER INVOLVEMENT IN SERVICE
PLANNING

BUILD ON NATURAL & COMMUNITY
SUPPORTS

STRENGTH BASED
COLLABORATION ACROSS SYSTEMS
MULTIDICIPLINARY TEAMING
RECOVERY/REINTEGRATION
EDUCATION & WORK FOCUS
BELIEF IN GROWTH

OUTCOME ORIENTED

INTEGRATION OF HEALTH OUTCOMES

RECOVERY TEAM

A team is formed for each CCS Consumer
that includes: the Consumer, Service
Facilitator, Mental Health Professional,
Service Providers and other individuals
(family, friends, etc.) that the Consumer

wishes to include for advocacy and support.

CCS PROGRAM SERVICES

Services provided under CCS ate available to
individuals on medical assistance, and are
individually determined through the assessment
and the service planning process. Possible

services include:

e CASE MANAGEMENT/SERVICE
FACILITATION

e COMMUNITY SKILLS DEVELOPMENT &
ENHANCEMENT

e COMMUNICATION & INTERPERSONAL
SKILLS TRAINING

e RECOVERY EDUCATION & ILLNESS
MGMT

e COUNSELING/THERAPY
e EMPLOYMENT TRAINING
e PEER SUPPORT

e AODA SERVICES

COORDINATED SERVICES TEAMS APPROACH

For youth enrolled in CCS who have multiple
needs and are involved in two or more services
of care, La Crosse County’s Comprehensive
Community Services program is able to offer a
Coordinated Services Teams (CST) approach.



