Human Services Director’s Report

To the Health & Human Services Board
February 2015

Activity Program/ Brief Description Contact Person Attach-
Section Ment
Office Space Administration | We are engaged in discussions about how to best deal with our current needs for Dean Ruppert 785-6108 No
office space as well as address needs for future growth. With the changing needs druppert@lacrossecounty.org
and number of staff since our current building was completed in 1990, we have
outgrown and used all available space. As new staff are hired in 2015, we will have
around 40 staff doubled up in offices which affects confidentiality and productivity.
Avatar Administration | Numerous staff spent almost a full two weeks in January for Avatar Maintenance Dean Ruppert 785-6108 No
Implementation Training in preparation of our Go-Live date of 5/1/15. Super Users are also working | druppert@lacrossecounty.org
on diagramming all program work flows such that they can be used for system
training and testing in March and April.
Year End Payables | Administration | Fiscal staff are especially busy with year end tasks of finalizing vendor payments, Dean Ruppert 785-6108 No
and Receivables billings for 2014, setting up payables and receivables, requesting carry forwards, druppert@lacrossecounty.org
etc. With a budget of over $35 million and 35+ Cost Centers, this year end work
coupled with implementation of the 2015 budget and changes is considerable.
2015 State ADRC | CARS/Aging & The State of Wisconsin will be doing a group face-to-face customer survey of ADRC | Audra Martine 785-6172 No
Customer Disability clients in 2015 in La Crosse County. Survey participants will be selected at random | amartine@lacrossecounty.org
Satisfaction Resource from recent client lists.
Survey Center (ADRC)
Dementia Care CARS/Aging & The ADRC and APS units of the Community Access and Resources Section (CARS) Audra Martine 785-6172 No
Redesign Disability participated in a Community Wide Dementia Care Redesigh meeting in January. amartine@lacrossecounty.org
Resource This group will continue to meet to develop improved systems for serving
Center and consumers affected by dementia.
Adult
Protective
Services (APS)
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BadgerCare Plus
Applications

Economic
Support

The Western Region for Economic Assistance (WREA) has received a large influx of
Badger Care Plus applications since the beginning of the current Marketplace open
enrollment period December 15™. With nearly 1,400 new Badger Care Plus
applications, consortium staff have been focusing on getting the applications
processed within 30 days from the date applications are received from the
Marketplace. WREA's Call Center will be closed on Wednesdays through March to
enable Call Center staff to assist with processing applications. The current
Marketplace open enrollment period ends February 15%,

Lorie Graff 785-6061
Igraff@lacrossecounty.org

No

Health Care
Coverage for
Inmates

Economic
Support

WREA has implemented new procedures to allow inmates of both prison and local
jails to apply for BadgerCare Plus prior to being released. Inmates that have a
scheduled release date within 60 days are able to call WREA's toll-free number to
have their application processed immediately by phone. The Department of
Corrections has developed procedures to assist inmates with their applications, and
WREA is working with local jails to develop procedures for jail inmates to apply for
BadgerCare Plus. The procedures are being implemented to ensure inmates have
health care coverage available upon being released from jail or prison.

Lorie Graff 785-6061
lgraff @lacrossecounty.org

No

Promoting Safe
and Stable
Families Funding
Re-Application

Family &
Children’s

The Promoting Safe and Stable Families (PSSF) program through the Department of
Children and Families (DCF) annual re-application for funding was submitted on
February 2, 2015. The re-application format changed somewhat and now covers a
three year period of funding, 2015-2017. The PSSF program requires that a
minimum of 25% of the grant is spent on each of three areas: prevention,
preservation and reunification. Seventy-five percent (75%) of our grant is used to
fund the Community Response program which covers prevention and preservation
efforts and 25% is utilized for reunification through wrap around services to
families.

Nancy Pohlman 785-6060
npohlman@]Iacrossecounty.or

g

No

Evidence-Based
Decision Making

Justice Support
Services

The State of Wisconsin (Supreme Court, Department of Corrections, Department of
Justice) have requested statewide technical assistance to implement Evidence-
Based Decision Making (EBDM). EBDM is a method of operating that teaches and
reinforces the importance of using research to guide every interaction in the
criminal justice system from arrest through disposition. La Crosse County was
chosen as one of six counties to be involved in the statewide project for training and
implementation. The state team will learn if Wisconsin is chosen in early February.

Jane Klekamp 785-5547
jklekamp@lacrossecounty.org

No
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Deferred Justice Support | Beginning January 1, the Diversion Program, formerly housed in the District Jane Klekamp 785-5547 No
Prosecution/ Services Attorney’s Office, was transferred to Justice Support Services. The referral process iklekamp@lacrossecounty.org
Diversion remained consistent with the original process, but each person is assessed using a
Agreements risk and needs assessment to determine services and programming.
Community Justice Support | Community partnerships continue to expand and change. Within the last month, Jane Klekamp 785-5547 No
Partnerships Services Justice Support Services was approached by The Parenting Place to initiate iklekamp@Ilacrossecounty.org
parenting programs in the jail or at Ophelia’s House, and Workforce Connections
obtained a grant to provide mentorship for people involved in the criminal justice
system.
Western Region Integrated Pilot Project: Implement shared services approach for a core set of mental Matt Strittmater 785-6156 No
Integrated Care Support & health/substance abuse services across partner counties by the end of 2015. mstrittmater@lacrossecounty
(WRIC) Recovery .org
Services

Pilot Project
Update

Updates:

e 5 of the 32 Core Benefit services that will be delivered through this project
are operating within the consortium.

e An additional 9 of the 32 Core Benefit services have been “approved” by the
Division of Quality Assurance to operate, but the implementation date is not
yet defined as input is needed by Medical Assistance prior to assigning a
date for the certification.

e Avyear’s worth of work came to fruition as we were approved to receive a
portion of our Community Options Program funding in a new manner that
will save approximately 500 hours of staff time per year (avoiding
duplication of paperwork)

e Significant design team work continued on 8 additional Core Benefit
services slated to begin in June of 2015.
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2015 Process Integrated Integrated Support & Recovery Services (ISRS) continues to apply the NIATx model Matt Strittmater 785-6156 No
Improvement Support & of process improvement within our service delivery system. Counties applying this | mstrittmater@Iacrossecounty
Projects Recovery rapid cycle model are able to receive free technical assistance from the state. In -0rg
Services

2015 change teams will be developed to apply this approach to the following
services:

e Contracted Community Support Program (regional model)

e Comprehensive Community Services (regional model)

e Crisis

e Qutpatient Mental Health / Substance Abuse Clinic (regional model)
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