Human Services Director’s Report

To the Health & Human Services Board
May 2015

Activity Program/ Brief Description Contact Person Attach-
Section Ment

Staff Input Into Administration Individual and group discussions have occurred with all staff to solicit input on our Dean Ruppert 785-6108 Yes
2016 Budget 2016 budget. All were asked to provide input on 8 questions (see attached). druppert@Iacrossecounty.org

Section Managers and Supervisors were then asked to prioritize the top three

priority responses for each question for their Section. These prioritized responses

will be further discussed by Managers with determinations made as to which ones

can be addressed now as well as in our 2016 budget development process.
Human Services Administration | In order to improve awareness of agency events, trainings and community events, Kathy Serres 785-6084 No
Message Board an agency message board is being developed. This tool will be on SharePoint and kserres@lacrossecounty.org

allow a central place where events will be posted. This will also decrease the

number of individual emails that staff receive since now all necessary information

will be in a centralized place.
County Employee | Administration | A workgroup is convening to look at current practices that are in place throughout Jason Witt 785-6095 No
Recognition County Departments for employee recognition. It is anticipated that from the ideas | iwitt@lacrossecounty.org
Workgroup and information shared that there will be increased opportunities for employee

recognition, more consistency with what can be offered, and resourcing of these

offerings throughout the Departments.
Supported Integrated In 2011 La Crosse County began working with the State of Wisconsin and Dartmouth | Matt Strittmater 785-6156 No
Employment Support & University to implement the Evidence Based Practice of Supported Employment. mstrittmater@Ilacrossecounty
Fidelity Review secqvery This model is considered the most effective way to assist individuals with mental -Org

ervices

health issues to achieve competitive employment. The service is delivered via
contract by Family & Children’s Center to consumers within our longer term case
management programs. The annual review of fidelity occurred in April and our
program is the only program in Wisconsin to receive an “exemplary” rating.
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Activity Program/ Brief Description Contact Person Attach-
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Western Region Integrated Pilot Project: Implement shared services approach for a core set of mental Matt Strittmater 785-6156 No
Integrated Care Support & health/substance abuse services across partner counties by the end of 2015. mstrittmater@Ilacrossecounty
(WRIC) Recovery .org
Services Updates:
Pilot Project e 5 of the 32 Core Benefit services that will be delivered through this project are
Update operating within the consortium.
e We have been informed the State is not able to support implementation of
regional approaches to a number of M.A. billable services in 2015 due to
conflicting priorities on their end. As a result they offered an additional year of
funding ($200,000) and our timetable will be adjusted to have all services
implemented by the end of 2016.
Circle of Security | Integrated A Circle of Security Informed Care training was offered by ISRS and funded by the La | Matt Strittmater 785-6156 No
Informed Care Support & Crosse Community Foundation. 25 clinicians in the region received training that mstrittmater@Ilacrossecounty
Training for Recqvery builds upon the recent Trauma Informed Care project content and increases our Org
Community services community’s ability to work with children and families with significant trauma
related needs. 120 community members attended a single day training to increase
knowledge of trauma informed care.
Foster Parent Family & The La Crosse Loggers Opening Home Game on Thursday, May 28 will recognize Cheryl Howe 785-6042 No
Recruitment and | Children’s foster parenting and we invite them to attend the game! chowe@lacrossecounty.org
Retention Permanency. A foster parent volunteer will throw the first pitch, so a volunteer is needed
Resource Unit Foster parent volunteers are needed to share info at our information table
to be located on the concourse at Copeland Park
Project PROVEN Justice Support | Western Technical College (WTC) received a grant to provide employment readiness | Jane Klekamp 785-5547 No

Services (JSS)

services in the jail and a transition to the college once the person has been released
from the jail. The grant is also funding Moving On (cognitive-behavioral curriculum
for women) and for a staff person to attend a training for trainers in Thinking For A
Change. The partnership between the jail, WTC, and JSS has been strong in
providing services to those incarcerated. The grant funding will terminate in July
2015.

jklekamp@]Iacrossecounty.org
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Evidence-Based Justice Support | The first EBDM meeting was held on April 14™. Meetings are scheduled through the | Jane Klekamp 785-5547 No
Decision Making Services next year to help the decision-makers in the criminal justice system review all of the | iklekamp@Iacrossecounty.org
(EBDM) decision making points in the system from arrest through sentencing to review the
process and make agreed upon adjustments.
2015-2017 Community We continue to communicate with legislators and others about the proposed Audra Martine 785-6172 No
Biennium State Access and changes. amartine@lacrossecounty.org
Budget Resources
Section
Western Community On May 20, there is a gathering for partners who will work together in disaster Audra Martine 785-6172 No
Healthcare Access and preparedness activities. Human Services will be participating in the event. amartine@lacrossecounty.org
Coalition Resources
Conference Section Jason Witt 785-6095
jwitt@lacrossecounty.org
Income Economic The Division of Health Care Access and Accountability (DHCAA) will be conductinga | Lorie Graff 785-6061 No
Maintenance (IM) | Support comprehensive analysis of IM administration across the state, which will include Igraff@lacrossecounty.org
Analysis each of the 10 Consortia and Milwaukee MILES. The project will seek to identify
efficiencies gained through the current IM model and share practices supporting
efficient IM program operations while maintaining high quality customer service.
The Department of Health Services (DHS) held a meeting with Deloitte Consulting
and Consortia leads on May 1% to kick off the project.
WHEAP Review Economic The Department of Administration (DOA) reviewed La Crosse County’s Lorie Graff 785-6061 No
Support administration of the Wisconsin Home Energy Assistance Program(WHEAP) in April. | lgraff@lacrossecounty.org

DOA staff spent two days in La Crosse meeting with program and fiscal staff. In
addition to reviewing the county’s adherence to program rules and contract
spending, a policy analyst spent time with staff to answer questions and identify
best practices.
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Questions for Human Services Staff to provide input on the 2016 budget

CLIENTS:
1. How have the needs of the clients you serve changed over the past 1-2 years? (i.e., what are you
seeing more or less of)?

2. What types of community services, that are not currently available, could help your clients? Please be
specific.

EMPLOYEES:

3. How have the skills and abilities necessary for you to successfully perform your job changed over the
past 1-2 years? How do you see it changing in the next 1-2 years?

4. What tools, trainings, or other supports would you like to see, that are not currently available, that
would help you better serve your clients?

5. Where could the department save money or more efficiently use resources?

6. Do you have any ideas for creating efficiencies by working across sections?

GENERAL/AGENCY:

7. What are some specific goods or services that Human Services is spending money and resources on
that we could be spending less of? What are some specific goods or services where we should be
spending more?

8. If you had to reduce the budget, how would you prioritize? What are some opportunities to increase

revenues?

Additional Comments/Ideas:



