Human Services Director’s Report
To the Health & Human Services Board

July 2015
Activity Program/ Brief Description Contact Person Attach-
Section Ment

Leadership Administration | Based on our enhanced supervisory tools we are providing to all Human Services Dean Ruppert 785-6108 No
Evaluation Tool leadership staff, we have adopted a tool from our guide book “Results that Last”. druppert@Iacrossecounty.org

The tool is a goal based leadership evaluation document to help drive accountability

and sustainability by the utilization of Agency, Section, and Unit goals that are

measurable and now will become part of Manager and Supervisor annual

performance reviews.
Avatar Go-Live Administration | We are on schedule to have our new software for referrals, case Dean Ruppert 785-6108 No

assessments/plans/case notes, authorizations, fiscal billing and payments, etc to go- | druppert@Ilacrossecounty.org

live July 29™. Training of 200+ staff on general use and work flows for their Sections

are actively occurring along with case conversion from past legacy products. Focus

will soon switch to post go-live issues such as vendor contracting, data exchange

with health care organizations, e WiSACWIS integration, report writing, dashboard

enhancements, etc.
2016 Budget Administration | We are heavily into putting our 2016 budget requests together as they are due the Dean Ruppert 785-6108 No
Preparation third week in July. We are looking to have our County levy request to again be the druppert@lacrossecounty.org

same as set for 2013/2014/2015. This is proving to be difficult as costs have

increased and needs are constantly changing.
Moving On Justice Support | JSS social workers and community partners from the YWCA, Coulee Council on Jane Klekamp 785-5547 No
Training Services (JSS) Addictions, and the Department of Corrections spent four days in training for a iklekamp@lacrossecounty.org

cognitive-behavioral curriculum for women involved in the criminal justice system.
This is one of the final recommendations for implementation from the Ophelia’s
House report from National Institute of Corrections and will be substituted for
Thinking For A Change as the primary group for women. The first rotation was
scheduled to begin at the end of June.
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Evidence-Based
Decision Making

Justice Support
Services

A team of 15 people, comprised primarily of members of the Criminal Justice
Management Council, attended a two-day meeting in Green Lake regarding
Evidence-Based Decision Making (EBDM). EBDM is a process where every decision
point from arrest through case disposition is reviewed with a focus on research. The
team has been meeting since April.

Jane Klekamp 785-5547
jklekamp@lacrossecounty.org

No

Consortium
Trainer

Economic
Support

The Western Region for Economic Assistance (WREA) has hired a Consortium
Trainer, employed by Trempealeau County. The trainer will support the online
curriculum new workers are required to take to be certified by the Department of
Health Services (DHS) as an Income Maintenance worker. With Consortium
business operations different from other consortia, the Trainer will educate new
workers on WREA'’s policies and processes. They will also ensure new staff are
comprehending the policies and procedures, reviewing their work before the new
employee is able to confirm benefits and determine when the new employee is
ready to be assigned to a specialized team. The Trainer will facilitate all-staff
meetings that include reviewing frequently changing policies and procedures,
provide refresher training to all WREA staff and work one-on-one with employees
across the consortium that are struggling to meet performance expectations.
Trempealeau County was selected as the County of employment because of their
central location, since the Trainer will travel extensively across the 8-county WREA
Consortium.

Lorie Graff 785-6061
lgraff @lacrossecounty.org

No

Analysis of WREA
Operations

Economic
Support

Representatives from the Department of Health Services (DHS) and Deloitte will be
in La Crosse on July 9™ to meet with WREA management as part of DHS’s Analysis of
the Consortia operational model. With Consortia operating differently from one
another, this will give DHS an opportunity to assess the efficiencies of Consortia
operations overall. They will also be gathering information on how each
Consortium operates to identify specific efficiencies of each model, as well as best
practices.

Lorie Graff 785-6061
Igraff@lacrossecounty.org

No

New

Collaboration
with La Crosse
School District

Integrated
Support &
Recovery
Services (ISRS)

Staff from ISRS joined other community mental health organizations in a quarterly
meeting with La Crosse School District personnel. Intent is to discuss trends,
available services, and collaborate to meet community needs more effectively.

Matt Strittmater 785-6156
mstrittmater@Ilacrossecounty

.org

No
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Outreach to Mayo | Integrated An informational session on County operated children’s mental health services was | Matt Strittmater 785-6156 No
Health System Support & conducted for primary care physicians at Mayo. Comprehensive Community mstrittmater@Ilacrossecounty

Reco'very Services (moderate intensity model for children with mental health and/or -0rg

Services substance abuse challenges) was highlighted as it offers the ability to expand to

meet community need due to being fully funded by the State.

Western Region Integrated Pilot Project: Implement shared services approach for a core set of mental | Matt Strittmater 785-6156 No
Integrated Care Support & health/substance abuse services across partner counties by the end of 2016. mstrittmater@lacrossecounty
(WRIC) Recovery .org

Services Updates:
Pilot Project e 5 of the 32 Core Benefit services that will be delivered through this project
Update are operating within the consortium.

e 3 additional Core Benefit services were approved by Directors and will be
initiated in upcoming months of 2015.
e The first training that encompassed all three counties occurred on June 2™.
Approximately 70 staff participated.
La Crosse Area Community The supervisor for this new initiative is in place; recruitment of 2 social work Audra Martine 785-6172 No
Family Access and positions that will have an office location in La Crosse neighborhoods is underway. amartine@lacrossecounty.org
Collaborative Resources
Recruitment Section (CARS) Jason Larsen 789-7847
jlarsen@lacrossecounty.org

Aging & Disability | Community The ADRC has experienced some difficulty this year in recruitment of social work Audra Martine 785-6172 No
Resource Center | Access and staff (possibly due to the uncertainty with the state budget); will be advertising for a | amartine@lacrossecounty.org
(ADRC) Resources registered nurse and social worker position in July.
Recruitment Section (CARS)
ADRC Assessment | Community The Department of Health Services (DHS) and ADRC Directors are beginning Audra Martine 785-6172 No

Access and meetings to establish new criteria/ADRC outcomes that will better show the work amartine@lacrossecounty.org

Resources

Section (CARS)

product of the ADRC. Under discussion are possible changes to the database
systems, data requirement changes, prioritization of contract obligations, and some
other topics. The ADRC Advisory Board has been informed of these discussions.
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Juvenile Justice Family & On May 13-14 Judge Steven Teske and his team from Clayton County, Georgia Nancy Pohlman 785-6060 No
Reform Children’s npohlman@Iacrossecounty.or

facilitated a 2-day event with the Juvenile Justice Best Practice Stakeholders Group
focusing on work toward a Memorandum of Understanding (MOU) surrounding
school based arrest. Juvenile Justice system partners from the courts, schools, law
enforcement, Human Services, and the community all joined together for 2 days of
information and compression planning on how we create diversionary options and
procedures to arresting students in school to get them the assistance they need
prior to entering the Juvenile Justice System. Work continues since this event to
coordinate the details to complete this MOU.

g

Mandy Bisek 785-6216
mbisek@lacrossecounty.org
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