Human Services Director’s Report

To the Health & Human Services Board
December 2015

Activity Program/ Brief Description Contact Person A';:“h'
Section ent

2016 Budget Administration | On November 10, the 2016 County budget passed. We greatly appreciate thisasit | Dean Ruppert 785-6108 No
will allow us to move forward on several initiatives and have some additional staff. | druppert@Iacrossecounty.org
HHS Board reports over the next several months will, however, highlight the impact
a flat revenue pattern is having on our Department.

Office Space Administration | Within the next month remodeling of our existing HHS Building will begin. This will | Dean Ruppert 785-6108 No
involve staff movement in stages throughout our building as sections of our druppert@Iacrossecounty.org
building are being remodeled. Remodeling will be completed at approximately the
same time that the addition is finished in the late fall of 2017.

Avatar is Live Administration | The Avatar product went live on October 1. As with any new product of this Dean Ruppert 785-6108 No
magnitude, staff are getting accustomed to it as well as numerous work flow druppert@lacrossecounty.org
changes. Efficiencies to the product design and work flows are being added as we
are able to do so. Overall, the product is working quite well and will get even better
once staff are totally experienced with the product and work changes. Netsmart is
continuing to offer almost daily support to further assist in this process. We would
anticipate providing you a demo of the product during the first quarter of 2016.

New Fiscal Administration | Cindy Knutson has begun as our new Fiscal Manager as of November 9. She brings Dean Ruppert 785-6108 No

Manager with her Certified Public Accounting license a great background in accounting and druppert@Iacrossecounty.org
marketing. She is off to a great start!

In the 2016 budget we were approved to add a Fiscal Analyst who will be a further
support to our fiscal team. This person will primarily focus on financial work
associated with our various consortiums.
TAD Grant Justice Support | Continuation of the Treatment Alternatives and Diversion (TAD) Grant was Becky Spanjers 785-5501 No

Services (JSS)

completed and submitted for 2016.

bspanjers@lacrossecounty.or
g
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Income Economic As a result of the Income Maintenance Operational Analysis completed by the Lorie Graff 785-6061 No
Maintenance Support (ES) Department of Health Services (DHS) and Deloitte Consulting, the 10 statewide Igraff@lacrossecounty.org
Operational Income Maintenance Consortia will be working on Operational Enhancement plans
Analysis covering 5 areas identified by DHS from the final report. Consortia must implement

more task-based processing as opposed to case-based processing. While much of
WREA'’s operations are task based, the consortium will make changes to move
further towards task-based processing. DHS is also directing that each Consortium
develop plans to create and implement Standard Operating Procedures (SOPs) that
apply to all staff in the Consortium. WREA has worked hard to create standardized
policies and processes across the consortium, but has struggled with the State’s
Sharepoint site. DHS developed the Sharepoint site so Consortia would have a
central place to store and access Consortium documents. Unfortunately, the
Sharepoint system is difficult to access with many technical problems that prevent
staff and supervisors from accessing the site. WREA will be working with DHS to
implement this second directive. A major outcome of the Income Maintenance
Operational Analysis is the requirement that Consortia develop plans to offer a
broader array of services in their Call Centers, moving towards a one-touch
approach to providing consortium services. WREA identified several problems with
the final report published by DHS of the Income Maintenance Operational

Analysis. One of the consortium’s biggest concerns was DHS and Deloitte’s
confusion over WREA’s operational model. The report failed to identify several
services that WREA's Call Center already provides. While WREA has provided
customers the opportunity upon calling its Call Center to be immediately transferred
to an ES Specialist to have their application or review processed immediately, the
State’s final Operational Analysis report failed to identify this service was being
provided by WREA. Despite the State’s lack of understanding of WREA’s operational
model, WREA is planning to streamline more services within its Call Center for 2016.
The use of the Central Document Processing Unit (CDPU) and other technologies,
such as Call Center Anywhere and telephonic signatures, varies widely between
Consortia. As a result, DHS is directing that all Consortia review their policies
around the use of such technologies to ensure their more consistent use. WREA
utilizes the CDPU to process all but a few Long Term Care documents, and has
policies requiring staff to use Call Center Anywhere and telephonic signatures. For
the Operational Enhancement Plan, WREA plans to clearly include its policies
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around the use of these technologies in further SOPs it will develop. With many
Consortia still operating under a county-based model, DHS is instructing Consortia
to centralize and specialize additional areas of their operations. Included in the
final Operational Analysis report is a directive that Consortia statewide develop a
common consortia approach to 2" Party Review findings. Like other areas of the
report, WREA’s practice for 2" Party Reviews was missed by DHS and Deloitte.
WREA centrally tracks and responds to all 2" Party Reviews for all 8 consortium
counties. In addition, the Consortium supervisors review case errors from 2" Party
Reviews with staff across the Consortium during the weekly All-Staff

meetings. With a workgroup made up of Consortia leads and State staff established
to share best practices and develop ideas for each Consortium’s Operational
Enhancement Plan, work on the plans is expected to continue throughout 2016.

Fraud Prevention
& Investigation
Program (FPIP)
Funding

Economic
Support (ES)

Western Region for Economic Assistance (WREA) received an additional $17,045 in
Income Maintenance (IM) Fraud Prevention & Investigation Program (FPIP) funding
for 2015, reflecting the statewide workload that exists to establish overpayments.
For 2016, WREA will also receive additional FPIP funding as a result of increased
funding approved in the State budget for 2016. The Department of Health Services
(DHS) hasn’t released the 2016 allocation amounts yet. Based on an estimate of the
additional funding, and the workload needs of WREA's Benefit Recovery team,
WREA will add an ES Specialist to its FPl and Benefit Recovery team for 2016.

Lorie Graff 785-6061
lgraff@lacrossecounty.org

No

Post Reunification
Reapplication

Family &
Children’s

La Crosse County has been approved for year three participation in the Post
Reunification Services program through the Department of Children and Families.
We have been approved for up to 30 slots for enrollment of eligible children who
are being reunified with their family.

Nancy Pohlman 785-6060
npohlman@lacrossecounty.or

g

No

Music and
Memory Initiative

Community
Access and
Resources
Section (CARS)

The ADRC has been asked to partner on a regional project that will occur in Tomah,
Black River Falls and La Crosse nursing homes. The project is called Music and
Memory; it brings recording devices to nursing home clients to engage them
through music. The program will be seeking high school volunteers to assist in
programming the devices/work with residents.

Audra Martine 785-6172
amartine@Iacrossecounty.org

No
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Tai Chi Initiative Community The Aging Unit and ADRC will be working together in 2016 on a grant that was Audra Martine 785-6172 No
Access and received to introduce Tai Chi to community members who are at risk of falls in order | amartine@lacrossecounty.org
Resources to provide strengthening opportunities. This program grants were awarded to
Section (CARS) | \ilwaukee, Dane and La Crosse Counties.
Aging & Disability | Community The Aging Unit and Aging & Disability Resource Center (ADRC) staff met with Audra Martine 785-6172 No
Resource Center / | Access and members of the Commission on Aging, Veterans, Aging and Long Term Care amartine@lacrossecounty.org
Aging Integration | Resources Committee, Health and Human Services Board and the County Board Chair to
Section (CARS) provide education on the two programs. The County Administrator has a vacancy in
the Aging Unit Director position and had asked for committee recommendation on
what direction to take with the two programs. The recommendation was to move
ahead with the process to integrate the two programs. Processes are underway to
bring this to boards in December beginning with the Commission on Aging meeting
on December 4. No board oversight/structure changes are being considered at this
time.
La Crosse Area Community La Crosse Area Family Collaborative (LAFC) staff and supervisor visited the Madison | Jason Larsen 789-7847 No
Family Access and project in December for two days. ilarsen@Iacrossecounty.org
Collaborative Resources
Update Section (CARS)
Birth To 3 Integrated The La Crosse County Birth To 3 Program is delivered via contract with Coulee Matt Strittmater 785-6156 No
Program Support & Children’s Center and The Parenting Place. The program has been chosen as one of | mstrittmater@lacrossecounty
Involvement in Recovery ten finalists in the Three Wishes Program sponsored by the Franciscan Sisters and -org
2015 Three Services (ISRS) | tha |5 Crosse Tribune. Each day at the beginning of December, there is a cover

Wishes Program

story about a Three Wishes candidate and then folks vote on which three should be
funded.

The La Crosse County Birth To 3 Three Wishes entry is for money for basic
developmental toys for families (stacking blocks for instance), supports that help a
family engage and connect with their community (bus passes, children’s museum
passes, etc.), or other things that a family needs to achieve their Birth To 3 goals.
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Western Region Integrated Pilot Project: Implement shared services approach for a core set of mental Matt Strittmater 785-6156 No
Integrated Care Support & health/substance abuse services across partner counties by the end of 2016. mstrittmater@lacrossecounty
(WRIC) Recovery .org

Pilot Project
Update

Services (ISRS)

Updates:

12 of the Core Benefit services that will be delivered through this project are
operating within the consortium.

10 Core Benefit services have been approved by Directors for
implementation within 2015/2016.

5 Core Benefit services slated for 2016 implementation are currently being
designed or pending approval by Directors.

2 services are on hold until the Division of Long Term Care clarifies their
future.

A state grant was received by WRIC to enable Jackson and Monroe county
staff to be trained in Motivational Interviewing. After a 6-month period all
three counties will have a high level of staff trained in this Evidence Based
Practice.
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