Human Services Director’s Report
To the Health & Human Services Board

February 2016
Activity Program/ Brief Description Contact Person Attach-
Section Ment
Fiscal Year End Administration | Fiscal staff are especially busy with year end tasks of finalizing vendor payments, Dean Ruppert 785-6108 No
billings/collections for 2015, setting up payables and receivables, requesting carry druppert@Iacrossecounty.org
forwards, etc. With approximately a $40 million budget and 40 + cost centers, this Cyndi Knutson 785-6167
year end work coupled with implementation of the 2016 budget is considerable. cknutson@Iacrossecounty.org
Office Moves Economic Due to building remodeling, staff in Economic Support and a few staff from our Dean Ruppert 785-6108 No
Support and Family & Children’s Section have moved to temporary offices within our existing druppert@Iacrossecounty.org
Family & building. So beyond staff getting used to new locations, there is some minimal
Children’s noise and disruptions we are/will deal with throughout the year as the remodeling
and building addition is completed.
Aging Merger Aging & With the merger of the Aging Department into the Human Services Department, Amy Simonis 785-6147 No
Disability beyond the impact to the Aging & Disability Resource Center, Fiscal also is looking asimonis@lacrossecounty.org
Resource at changes. This will deal with policy/procedure alighment, staff roles, efficiencies Cyndi Knutson 785-6167
Center and of staff and money, etc. Planning is occurring on an ongoing basis such that cknutson@Ilacrossecounty.org
Fiscal . . .
knowledgeable recommendations of improvement can especially be brought
forward for the 2017 budget planning cycle.
Process Administration | One of the most requested areas for efficiency by staff is for their travel Kelly Steinberg 785-5853 No
Improvement authorizations, approval, and reimbursement. As a result a team will begin meeting | ksteinberg@Ilacrossecounty.or
Team for Staff in February to look at the policies and work flows to develop recommended &
Travel improvements. Dean Ruppert 785-6108
druppert@I|acrossecounty.org
2016-2017 Administration | Jason is engaging staff from all levels to participate in our next 2 year strategic plan. | Jason Witt 785-6095 No
Strategic Plan Parts of it will be shared at this February HHS Board meeting as well as in future iwitt@lacrossecounty.org
meetings.
ISRS Assistant Integrated Christin Skolnik was selected to be the newly created ISRS Assistant Manager. This Matt Strittmater 785-6156 No
Manager Hired Support & position will spend the vast majority of time working with the Comprehensive mstrittmater@lacrossecounty
Recovery Community Services (CCS) program (100% state funded) to maximize the economic | -2f8

Services (ISRS)

impact of this program for the County and the clinical impact for children and adults
served. Christin was previously the CCS Administrator who led us to become the
first regional (and thus 100% state funded) model certified in Wisconsin.
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Western Region Integrated Pilot Project: Implement shared services approach for a core set of mental | Matt Strittmater 785-6156 No
Integrated Care Support & health/substance abuse services across partner counties by the end of 2016. mstrittmater@lacrossecounty
(WRIC) Pilot Recovery Updates: -0rg
Project Update Services {ISRS) e 12 Core Benefit services are operating within the consortium.
e 10 Core Benefit services have been approved for implementation in 2016.
e 5 Core Benefit services slated for 2016 are still being designed.
e 2 services are on hold until the Division of Long Term Care clarifies their
future.
e Significant work is being done to try to develop a single way to handle various
financial processes across the region to promote the ability to build
efficiencies into services starting yet in 2016.
Program Integrated A full day of intensive training on how to accurately complete Wisconsin Program Matt Strittmater 785-6156 No
Participation Support & Participation System (PPS) occurred. This system is the manner in which Wisconsin | mstrittmater@lacrossecounty
System Training Recovery identifies the number of consumers being served by the public system and their -org
Services (ISRS) | sarvice related outcomes. It is commonly thought that county systems do not
accurately report in this system as it can be extremely complicated to do well.
Belief that future state funding decisions may be based on this led to a local desire
to believe we are maximizing our accuracy and leveraging our new electronic health
record to the greatest degree possible to assist in this area.
Family Care Aging & A press conference held on Feb 3 in the Senate Parlor will unveil the WI Survival Audra Martine 785-6172 No
Redesign Disability Coalition’s “Stakeholder’s Blueprint”. This document explains priorities and amartine@lacrossecounty.org
Resource recommendations of various advocates and agencies regarding how they would like
Center (ADRC) | 1 see Family Care 2.0 develop. More information on this coalition and it's
work/information is available on their website: http://www.survivalcoalitionwi.org/
Caregiver Coach Aging & The ADRC received an $8000 grant from the Franciscan Sisters of Perpetual Audra Martine 785-6172 No
Program Disability Adoration (FSPA) to support the activities of the Caregiver Coach program. amartine@lacrossecounty.org
Resource
Center (ADRC)
Voter ID Initiative | Aging & The ADRC will begin promoting Voter ID information in order to prepare citizens for | Audra Martine 785-6172 No
Disability requirement changes that occur this year. Information provided by the League of amartine@lacrossecounty.org
Resource Women Voters will be provided.
Center (ADRC)
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Dementia Care Aging & The ADRC will have its primary focus this year on dementia care and caregiver Audra Martine 785-6172 No
and Caregiver Disability services. As a part of this, a recent interview was given to the La Crosse Tribune amartine@Ilacrossecounty.org
Services Resource regarding options to assist individuals with “aging in place”. We are also working to
Center (ADRC) better coordinate our funding options that are available to individuals and
caregivers so we use the resources efficiently; these funds were previously split
between the ADRC/Human Services and the Department on Aging.
Transportation Aging & In reviewing our transportation program, some updates have been made to resources. Audra Martine 785-6172 No
Program Disability One car has been decommissioned and has been transferred to River Road Recovery. amartine@lacrossecounty.org
Resource We are in the process of initiating sale of a grant van that is not usable by us due to
Center (ADRC) | changes in the rural transportation program. One minibus that has excessively high
mileage is being considered for non-use; options are being explored.
Early Childhood Family & Great Rivers United Way received a Race to the Top Grant from the Wisconsin Nancy Pohlman 785-6060 No
Collaboration Children’s Department of Children and Families. We are participating on the strategic planning | heohlman@lacrossecounty.or
Section (FCS) committee for early childhood collaboration. g
Hiring of Family & oErin Malak joined the FCS supervisory team on January 4, 2016 and will provide Nancy PohIman 785-6060 No
Supervisors Children’s supervision to one of the Child Protective Services (CPS) Initial Assessment Units. In | hRohiman@Iacrossecounty.or
Section (FCS) addition she will chair the Drug Endangered Children (DEC) team. g
eLila Barlow joined the FCS supervisory team on February 1, 2016 and will provide
supervision to one of the CPS Ongoing Family Service Units.
Temporary Economic Staff from the Economic Support Section’s space on the first floor have all been Lorie Graff 785-6061 No
Relocation of Support (ES) temporarily relocated to the basement of the Health and Human Services Igraff@lacrossecounty.org

Staff During
Construction

Building. There was no disruption to the Western Region for Economic Assistance
(WREA) Consortium’s Call Center, which was already located in the

basement. Economic Support’s space on the first floor is being reconfigured to
mirror a larger version of the current Call Center that will accommodate all staff of
the section. After having staff split up between floors, both supervisors and staff
are excited to have the entire section located together again under the redesigned
space on the first floor. While the new design eliminates individual staff offices,
changes to the nature of Economic Support’s work supports a Call Center

design. Most services are available by phone, with Call Center and non-Call Center
staff spending a majority of their time providing services by phone. Economic
Support is also fortunate that their relocation is only three months, with all staff
moving from a single temporary space to their reconfigured staff on the first floor in
just three months.

Page 3




Activity Program/ Brief Description Contact Person Attach-
. t
Section men
Operational Economic As a result of the Income Maintenance (IM) Operational Analysis conducted by the Lorie Graff 785-6061 No
Changes to the Support (ES) Department of Health Services (DHS), all 10 Consortia in the State are working on Igraff@lacrossecounty.org
WREA plans to move toward a One-Touch Model. Under the One-Touch Model, services

Consortium’s
Model

are structured to allow customers an opportunity to have all of their needs taken
care of in a single phone call to the Consortium. This includes applying for programs
of assistance and completing periodic reviews of their eligibility. Towards
implementing the changes, the number of dedicated WREA Call Center staff was
increased beginning February 1st. In addition, staff on other teams are assigned
regular shifts to also assist in the WREA Call Center. A waiver that Food and
Nutrition Services (FNS) approved that will reduce the number of scheduled
appointments needed to complete the required application interview for Food
Share will further increase the need for staff in the Call Center. WREA will be
implementing the waiver in May, and it is anticipated that Call Center shifts will be
longer or staff will be transitioned to all be assigned to the Call Center. When WREA
reaches a full One-Touch Model, following the same changes all 10 Consortia
statewide are making, staff will be assigned to the Call Center and have shifts
outside of the Call Center where they are assigned to specific tasks based on
Consortia need. Tasks include processing verification documents, data exchanges
and completing appointments that are scheduled at the customer’s

request. Because of the complexity of Long Term Care programs, the One-Touch
Model is not planned to include these programs.
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