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Activity Program/ Brief Description Contact Person Attach-
Section Ment
Western Region Integrated Pilot Project: Implement shared services approach for a core set of mental Matt Strittmater 785-6156 No
Integrated Care Support & health/substance abuse services across partner counties by the end of 2016. mstrittmater@lacrossecounty
(WRIC) Pilot Recovery Updates: -org
Project Update Services (ISRS) e 12 Core Benefit services are operating within the consortium.
e 10 Core Benefit services have been approved for implementation in 2016.
e 5 Core Benefit services slated for 2016 are still being designed.
e 2 services are on hold until the Division of Long Term Care clarifies their
future.
e Significant work continues to develop a single way to handle various
financial processes across the region to promote the ability to build
efficiencies into services starting yet in 2016.
Dr. Joel Rooney Integrated Dr. Joel Rooney (Psychologist) has successfully completed a multi-year journey to Matt Strittmater 785-6156 No
Certified to Support & attain certification to provide individual therapy utilizing the Circle of Security mstrittmater@lacrossecounty
Provide Individual | Recovery therapeutic approach. He is one of only a few people in the Midwest certified in -org
Circle of Security Services (ISRS) this approach tailored to the significant challenges of children with trauma and/or
Therapy attachment issues.
2016 Process Integrated Two Process Improvement projects are planned for 2016 within ISRS: Matt Strittmater 785-6156 No
Improvement Support & 1. Comprehensive Community Services (CCS) will work on raising the mstrittmater@lacrossecounty
Teams Recovery percentage of consumer goals/objectives successfully met each six months. | 28
Services (ISRS) 2. Outpatient Mental Health/Substance Abuse Clinic will work on raising
overall Clinic revenue.
Rukmini Vasupuram 785-5547 No

Jail Programming
Pod

Justice Support
Services (JSS)

JSS is working in tandem with Western Technical College (WTC), the county jail, and
the Department of Corrections to develop programming for individuals who are
confined to the jail to help them gain skills and knowledge that will improve their
functioning when they are back in the community. The programming will cover a
range of topics, from cognitive behavioral interventions to education and
employment. The target start date is Summer 2016.

rvasupuram@|lacrossecounty.
org
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La Crosse Area Justice Support | LAFC is JSS’s newest addition, and is a unit targeted to providing interventions to Rukmini Vasupuram 785-5547 No
Family Services (JSS) high risk families and individuals in order to help prevent them from entering the rvasupuram@lacrossecounty.
Collaborative system through avenues such as Child Protective Services (CPS), Juvenile Justice (JJ), | &&
(LAFC) or the criminal justice system. LAFC has 2 social workers who are embedded in the

community. The JSS manager and LAFC supervisor are working to develop

measurable outcomes for the unit.
Expansion of Economic The Western Region for Economic Assistance (WREA) Consortium continues to Lorie Graff 785-6061 No
Services Provided | Support (ES) transition to providing one-touch services to applicants/recipients of Food Share, Igraff@lacrossecounty.org
by WREA Call Medicaid, BadgerCare Plus and Child Care Assistance. Beginning in February, all
Center customers that call WREA are provided immediate services by phone. WREA will

process their application or review by phone if the customer calls during Call Center

hours. To help accommodate the increased volume of work through the Call

Center, WREA increased staff that are assigned to the Call Center. In addition, all

staff are assigned shifts to work in the Call Center every day. To prepare for the

expansion of on demand services, WREA spent the last couple of months cross

training staff so they are knowledgeable of all programs WREA administers. While

the call wait time has increased during the first month, WREA’s Call Center

performance has improved each day since the change. WREA also plans to further

increase staff resources in its Call Center as the demand for appointments decreases

and more needs are taken care of by phone.
Family Care Aging & Family Care Redesign updates are being provided by the Department of Health Audra Martine 785-6172 No
Redesign Disability Services (DHS) at the following website: amartine@lacrossecounty.org

Resource https://www.dhs.wisconsin.gov/news/index.htm.
Center (ADRC)

So far, two have been published covering “choice and quality control” and “benefits
and self direction”. Of note is that the new Family Care organizations called
Integrated Health Agencys (IHAs), no longer Managed Care Organizations (MCOs)
will be in three regions (dividing the state into 3 service areas); each region will have
three IHA provider agencies. There will be between 3-9 total IHA agencies in the
state (depending on whether some cover more than one region). Other updates on
ADRC and self direction within Family Care 2.0 are summarized. The final Concept
Plan document is due to be public the first week of March, likely available via the
same weblink.
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Nutrition Aging & We are having the 2" and 3™ of our evening Meal Site project events occurring in Audra Martine 785-6172 No
Disability March. amartine@lacrossecounty.org
Resource
Center (ADRC)
Contract Changes | Aging & The ADRC continues to develop responses to contract changes in 2016; DHS is Audra Martine 785-6172 No
Disability working with counties on transition to the new criteria due to new responsibilities amartine@lacrossecounty.org
Resource without additional funding.
Center (ADRC)
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