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Attach-
Ment

Juvenile Justice
Partnership with
School District of
La Crosse

Administration

On April 18, Juvenile Justice Supervisor Mandy Bisek and Director Jason Witt, along with
Curt Teff from the School District of La Crosse, presented to the School District of La Crosse
School Board on the work of the La Crosse County Juvenile Justice Disproportionate
Minority Contact (DMC) and Best Practices Stakeholder Group. This work, which involves
implementing recommendations from the 2014 Juvenile Arrest and DMC Task Force Report,
is nearing an important milestone. It is anticipated that within the coming months a
Memorandum of Understanding will be signed which will better align various agencies
within the juvenile justice system in handling youth misbehavior. The School District and
Human Services are proposing to partner to provide a joint position to work directly with
“at-risk” youth and administer a new “system of care” designed to address youth
misbehavior issues at an early phase to avoid their entry into the criminal justice

system. The 2016 Human Services Budget included funding for this position. In addition,
the overall work related to the system of care and enhancing prevention across several
areas would continue under a to-be established 501c3 “backbone” organization. We look
forward to presenting to the Human Services Board on these exciting developments in
June.

Jason Witt 785-6095
jwitt@lacrossecounty.or
g

No

Western Region
Integrated Care
(WRIC)

Pilot Project
Update

Integrated
Support &
Recovery
Services (ISRS)

Pilot Project: Implement shared services approach for a core set of mental health/substance
abuse services across partner counties by the end of 2016.

Updates:
e 12 Core Benefit services are operating within the consortium.
e 10 Core Benefit services have been approved for implementation in 2016.
e 5 Core Benefit services slated for 2016 are still being designed.
e 2 services are on hold until the Division of Long Term Care clarifies their future.
e Significant work continues to develop program specific and overall business model
design elements for efficiencies and support of consortium operations.

Matt Strittmater 785-
6156
mstrittmater@Iacrossec
ounty.org

No

Crisis Program
Recertification

Integrated
Support &
Recovery
Services (ISRS)

La Crosse county provides a continuum of crisis services through certification by the
Wisconsin Division of Quality Assurance. An on-site review of program services occurred in
late April, and a two-year recertification was awarded (longest possible). No “findings” were
noted by the certifier.

Matt Strittmater 785-
6156
mstrittmater@I|acrossec
ounty.org

No
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Family Policy Integrated ISRS facilitates and participates in this work group that is working on how to help families Matt Strittmater 785- No
Board Mental Support & navigate the system and exploring a non-clinician screening tool for behavioral health to 6156
Health/Substance | Recovery promote across the community. Two action items related to this: mstrittmater@lacrossec
Abuse Work Services {ISRS) e A summary of what Great Rivers 211 has to offer was created and distributed to all ounty.org
Group school districts in La Crosse County. They were asked to try and include this

information in any/all electronic or printed correspondence with families.
e Ascreening tool is being piloted within an ISRS service to help determine value prior
to promoting use across the community.
Juvenile Justice Support | La Crosse County Juvenile Detention Facility (JDF) Superintendent David Steinberg was Rukmini Vasupuram No
Detention Services (JSS) appointed to Wisconsin Department of Children & Families (DCF) Secretary Eloise 785-5547
Facility/Juvenile Anderson’s recently-formed Advisory Council on Juvenile Justice. The purpose of the Council | [vasupuram@Iacrosseco
Justice is to convene a variety of leaders in juvenile justice from across the state to provide advice unty.org
and counsel to DCF on juvenile justice related issues including barriers in the system,
promising practices and programs, and desired outcomes and measures. The Council will
meet on a quarterly basis, with the first meeting having occurred on April 29, 2016.
Pre-trial services | Justice Support | JSS has two pre-trial social workers who are funded entirely by a Treatment Alternatives and | Rukmini Vasupuram No
Services (JSS) Diversion (TAD) Grant. We are in a competitive grant year for 2017 funding. The JSS 785-5547
Manager attended a Department of Justice (DOJ) TAD grant training in Madison at the end rvasupuram@lacrosseco
of April to clarify expectations and goals in an effort to position ourselves for success during unty.org
this grant cycle.
Electronic Justice Support | A May 2" feature story in the La Crosse Tribune highlighted the County’s electronic Rukmini Vasupuram No
Monitoring Services (JSS) monitoring program. The Human Services Justice Support Services (JSS) Section administers | 785-5547
the electronic monitoring program. About 95 percent of units issued to individuals placed rvasupuram@lacrosseco
by the Court on electronic monitoring are returned and about 5 percent are lost. JSS has unty.org
taken measures over the years to minimize the number of lost units, including providing
judges a list of individuals with unreturned units. In addition, the County’s efforts at
implementing pre-trial processes and Evidence Based Decision Making (EBDM) in the
criminal justice system are aimed at enhancing the information available to the Court in
determining whether an individual is eligible for electronic monitoring.
ADRC Funding Aging & The Department of Health Services has announced that the ADRC cost model will also be re- | Audra Martine 785-6172 No
Disability determined in the near future. This has not occurred since 2006. We do not have a timeline | amartine@lacrossecoun
Resource for this to occur. ty.org
Center (ADRC)
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Older American’s | Aging & The State of Wisconsin will be creating a new formula for distributing Older American’s Act | Amy Simonis 785-6147 No
Act Funding Disability (OAA) allocations to counties. Currently counties are provided their portion of Wisconsin’s | asimonis@lacrossecount

Resource OAA funds based on Census Bureau reports of poverty for individuals aged 60+ in each y.org
Center (ADRC) county. This method is no longer accurate as the Census Bureau sampling size is not large
enough to provide accurate estimates. The Wisconsin Department of Health Services (DHS)
is creating a committee including county representatives to participate in the new allocation
setting methodology. Amy Simonis will be representing La Crosse; the committee begins
meeting in mid- May and conclude in July. As the OAA funds in Wisconsin are finite, some
counties will gain funds while others will lose during this process.
Older American’s | Aging & Greater Wisconsin Agency on Aging Resources (GWAAR), the funding agency for our OAA Audra Martine 785-6172 No
Act Funding Disability programming, has announced a focus for the state Aging Units that is based on Business amartine@lacrossecoun
Resource Acumen which would shift the philosophy of the traditional Aging Unit services. This has ty.org
Center (ADRC) | hagun based on initiative from Kathy Greenlee, Assistant Secretary for Aging and
Administrator, Administration for Community Living, at the U.S. Department of Health and
Human Services. We will be requesting a local informational/education session for our
committees/boards on this initiative as soon as it is available.
Implementation Economic In February the Western Region for Economic Assistance (WREA) Consortium began Lorie Graff 785-6061 No
of 1-Touch Support (ES) transitioning to a 1-touch service delivery model, enabling customers to complete lgraff@lacrossecounty.o
Service Delivery interviews and have their program applications and reviews processed within a single phone | &
Model and call to the consortium. The final phase of the 1-touch model began May 1% with WREA’s
Food Share implementation of the federal Food Share On-Demand waiver. This waiver eliminates the
On-Demand need for customers to schedule an appointment to complete their required Food Share
interview. Instead, customers are directed to call during WREA’s On-Demand hours to
complete their interview. While program applicants and recipients are no longer required
to schedule appointments, customers that wish to schedule a face-to-face or phone
appointment may still do so.
Trauma Family & Several Child Protective Services (CPS) social workers attended the local Child Maltreatment | Nancy Pohiman 785- No
Children’s 6060

Stewardship

conference and received a full day training by Laura Vandernoot Lipsky, author of the book
Trauma Stewardship. Additional information and insight was gained regarding the
cumulative toll of secondary or vicarious trauma and trauma exposure responses. Additional
information can be found in a TED talk by Laura at
https://www.youtube.com/watch?v=u0zDGrcvmus

npohlman@lacrossecou
nty.org
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Child Protection Family & In March and April, CPS Access and Initial Assessment have experienced the seasonal rise in | Nancy Pohlman 785- No
Referrals Spiking | Children’s referrals. Some of the referrals have been for drug exposed newborns. Initial Assessment 6060

staff have continued to work diligently and are offering intensive in-home safety services for | NRehiman@lacrossecou

some of these cases. We have safely and successfully maintained newborns in the parental nty.org

home in a couple of these cases. The in-home safety services providers are teaming these

cases and are providing effective safety services to families.
Child Protective Family & After approximately five years serving as Manager of the Family and Children Section (FCS), | Jason Witt 785-6095 No
Services Children’s Nancy Pohlman is leaving the position to serve in a supervisory capacity within the same iwitt@lacrossecounty.or
Managerial section. Nancy requested this change, which will allow her more time with her family. We g
Transition thank Nancy for her years of service as Manager. During her managerial tenure, Nancy was

successful in obtaining additional State funding for Child Protective Services in the areas of
In-Home Safety Services and Post Reunification Services. Nancy was also a champion for
advancing Trauma-informed practices both within the Family and Children Section and the
community at large. We thank Nancy for her years of service as manager!

Tracy Puent, the current Assistant FCS Manager, will take over for Nancy and assume the
role of “Interim Manager” as of May 23", A recruitment for a new FCS Manger will begin
within the coming week.
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