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INTEGRATED SUPPORT & RECOVERY SERVICES (ISRS)

ISRS Assistant Manager Hired

Christin Skolnik was selected to be the newly created ISRS Assistant Manager. This position will spend the vast majority
of time working with the Comprehensive Community Services (CCS) program (100% state funded) to maximize the
economic impact of this program for the County and the clinical impact for children and adults served. Christin was
previously the CCS Administrator who led us to become the first regional (and thus 100% state funded) model certified
in Wisconsin.

FAMILY & CHILDREN’S

Early Childhood Collaboration

Great Rivers United Way received a Race to the Top Grant from the Wisconsin Department of Children and Families. We
are participating on the strategic planning committee for early childhood collaboration.

AGING & DISABILITY RESOURCE CENTER (ADRC)
Family Care Redesign
The second report by the Department of Health Services (DHS) was completed regarding Medicaid waiver request

progress. Link to the report:
https://docs.legis.wisconsin.gov/misc/Ifb/jfc/200 reports/2016 01 04 health services medicaid waiver request progress.pdf

Building Dementia Capable Crisis Response

The ADRC was awarded a competitive Innovation Grant for Building Collaborative Dementia Capable Crisis Response by
the Wisconsin Department of Health Services to begin in January 2016. This is an 18-month grant of $77,100 to provide
training/information, coordination services and management/reporting of system gaps that occur in crisis response for
people in our community with dementia.

Dementia Care and Caregiver Services

The ADRC will have its primary focus this year on dementia care and caregiver services. As a part of this, a recent
interview was given to the La Crosse Tribune regarding options to assist individuals with “aging in place”. We are also
working to better coordinate our funding options that are available to individuals and caregivers so we use the resources
efficiently; these funds were previously split between the ADRC/Human Services and the Department on Aging.

Caregiver Coach Program
The ADRC received an $8000 grant from the Franciscan Sisters of Perpetual Adoration (FSPA) to support the activities of
the Caregiver Coach program.

ECONOMIC SUPPORT

New Performance Standards for the WREA Consortium’s Fraud Prevention and Investigation Program (FPIP)

The Department of Health Services (DHS) has implemented new performance standards around how the Income
Maintenance (IM) Consortia conducts fraud prevention and investigation activities. New methodologies have been
developed to measure the cost-benefit of the FPIP to ensure the benefit savings as a result of the fraud prevention and
investigation activities exceed the administrative costs. This is now a performance standard for 2016. Timeliness of
investigations is also a performance standard for 2016. Timely clarification of household discrepancies or suspected
fraud is important to making sure benefits are either correct, or to make updates to ensure benefits issued are corrected
as quickly as possible. Beginning in 2016, DHS is requiring that investigations be completed within an average of 20
calendar days or less from the date that a referral is made for an investigation. Western Region for Economic
Assistance (WREA) Consortium’s management is currently working with the Contract Unit to develop a Memorandum of
Understanding (MOU) with Central States Investigators, the vendor that provides fraud investigation services for the
consortium, to implement changes to the FPIP guidelines.




Operational Changes to the WREA Consortium’s Model

As a result of the Income Maintenance (IM) Operational Analysis conducted by the Department of Health Services (DHS),
all 10 Consortia in the State are working on plans to move toward a One-Touch Model. Under the One-Touch Model,
services are structured to allow customers an opportunity to have all of their needs taken care of in a single phone call
to the Consortium. This includes applying for programs of assistance and completing periodic reviews of their

eligibility. Towards implementing the changes, the number of dedicated WREA Call Center staff was increased
beginning February 1st. In addition, staff on other teams are assigned regular shifts to also assist in the WREA Call
Center. A waiver that Food and Nutrition Services (FNS) approved that will reduce the number of scheduled
appointments needed to complete the required application interview for Food Share will further increase the need for
staff in the Call Center. WREA will be implementing the waiver in May, and it is anticipated that Call Center shifts will be
longer or staff will be transitioned to all be assigned to the Call Center. When WREA reaches a full One-Touch Model,
following the same changes all 10 Consortia statewide are making, staff will be assigned to the Call Center and have
shifts outside of the Call Center where they are assigned to specific tasks based on Consortia need. Tasks include
processing verification documents, data exchanges and completing appointments that are scheduled at the customer’s
request. Because of the complexity of Long Term Care programs, the One-Touch Model is not planned to include these
programs.




