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INTEGRATED SUPPORT & RECOVERY SERVICES (ISRS)

Crisis Program Exploration of Social Media

La Crosse, Monroe, and Jackson County Crisis Programs have been working with a diverse group of community
stakeholders to explore if/how social media can be effectively utilized to provide support and/or prevent crisis
situations. Multiple focus groups of area youth helped design posters of helpful social media tools that will be
distributed to all school districts in the region.

Family Policy Board Mental Health/Substance Abuse Work Group

ISRS facilitates and participates in this work group that is working on how to help families navigate the system and
exploring a non-clinician screening tool for behavioral health to promote across the community. Two action items
related to this:

e A summary of what Great Rivers 211 has to offer was created and distributed to all school districts in La Crosse
County. They were asked to try and include this information in any/all electronic or printed correspondence
with families.

e Ascreening tool is being piloted within an ISRS service to help determine value prior to promoting use across the
community.

AGING & DISABILITY RESOURCE CENTER (ADRC)

Family Care 2.0

The Family Care 2.0 Concept Paper was submitted by the Department of Health Services (DHS) to the Joint Finance
Committee as required by April 1. The report lays out the ideas that will form the new model for Family Care that will
transition our current MCO (Managed Care Organization) model to an IHA (Integrated Health Agency) that additionally
covers primary, acute and behavioral healthcare. Since the prior draft of this document was available, changes have
been made to strengthen consumer advocacy, better explain the level of self-direction allowed in services, set a limit to
profits/losses by the IHAs, and establish service regions for the new IHAs (there will be 3 regions in the state). ADRCs
maintain the function of eligibility/enrollment in the new system. The full report and frequently asked questions can be
found at: https://www.dhs.wisconsin.gov/familycareiris2/index.htm

ADRC/Income Maintenance Integration Report

DHS submitted the required report to the Joint Finance Committee by April 1 regarding the feasibility of ADRC and
Income Maintenance integrating. The report outcome was that DHS does not feel it is in the best interest to merge the
programs, but that there would be improvements made by creating more efficiency/coordination in practices that the
ADRC and Income Maintenance carry out together. The full report is available at the following link:
https://www.dhs.wisconsin.gov/publications/p01241.pdf

ECONOMIC SUPPORT

Expansion of Services Provided by WREA Call Center

The Western Region for Economic Assistance (WREA) Consortium continues to transition to providing one-touch services
to applicants/recipients of Food Share, Medicaid, BadgerCare Plus and Child Care Assistance. Beginning in February, all
customers that call WREA are provided immediate services by phone. WREA will process their application or review by
phone if the customer calls during Call Center hours. To help accommodate the increased volume of work through the
Call Center, WREA increased staff that are assigned to the Call Center. In addition, all staff are assigned shifts to work in
the Call Center every day. To prepare for the expansion of on demand services, WREA spent the last couple of months
cross training staff so they are knowledgeable of all programs WREA administers. While the call wait time has increased
during the first month, WREA’s Call Center performance has improved each day since the change. WREA also plans to
further increase staff resources in its Call Center as the demand for appointments decreases and more needs are taken
care of by phone.




MyWIChild Care Phase | Planning

The Western Region for Economic Assistance (WREA) Consortium continues to plan for implementation of Phase | of the
MyWIChildCare Electronic Benefit Transaction (EBT) Project in October. MyWIChildCare (formerly Parent Pay) will
replace the current payment process for Wisconsin Shares eligible families where providers directly bill the state after
children attend the program. The new system will issue MyWIChildCare EBT cards to Wisconsin Shares families who will
initiate payments to providers for child care provided to their children. In addition to making online training available
for parents receiving Wisconsin Shares, WREA will host a parent outreach session on August 6, 2016 in La Crosse. The
Department of Children and Families (DCF) has developed a website with more information about MyWIChildCare at
http://MyWIChildCare.wi.gov

JUSTICE SUPPORT SERVICES (JSS)

Jail Programming Pod

ISS is working in tandem with Western Technical College (WTC), the county jail, and the Department of Corrections to
develop programming for individuals who are confined to the jail to help them gain skills and knowledge that will
improve their functioning when they are back in the community. The programming will cover a range of topics, from
cognitive behavioral interventions to education and employment. The target start date is Summer 2016.




