
 

LA CROSSE COUNTY NOTICE OF MEETING 

  

COMMITTEE OR BOARD: EXECUTIVE COMMITTEE 

DATE OF MEETING: WEDNESDAY, October 27, 2021 

MEETING PLACE:   ROOM 1700 - ADMINISTRATIVE CENTER  

212 6th STREET N, LA CROSSE, WI 54601 

Click here to join the meeting  
TIME OF MEETING: 7:00 P.M. 

PURPOSE OF MEETING: Special Meeting 

1. Call to Order and Roll Call 

2. Public Comment 

3. Approval of Minutes of October 13, 2021 Executive Committee Meeting 

4. Review of 2022 County Administrators Budget Recommendation 

a. Departments not reporting directly to Executive Committee 

b. Review of Capital Improvement Plan and uses of fund balance 

5. Resolution Re: Changes in Positions at Lakeview and Hillview Campuses for 2022 

6. Resolution Re: Changes in Positions Funded by Outside Sources (Non-Tax Levy) for 2022 

7. Resolution Re: Changes in General Operating Levy Positions and Hours for 2022 

8. Resolution Re: Adoption of Rates for the 2022 Health and Dental Plan 

9. Resolution Re: Authorizing the Approval of Modification to Certain Permits, Fees and Charges 

for 2022 (pages 6-22 in the 2022 budget book) 

10. Resolution Re: Modification of Compensation Plan for Non-Union Employees for 2021 and 2022 

11. Resolution Re: Authorizing the Advertisement for Public Sale and the Sale of General Obligation  

Promissory Notes of the County of La Crosse, Wisconsin, in an aggregate principal amount not  

to exceed $5,200,000, and related matters. 

12. Discussion and direction on requests by outside organizations (detail packet enclosed) 

13. Action on changes recommended to County Board of 2022 County Administrators Budget 

• Housekeeping and staff changes to the 2022 Budget 

• Requests by outside organizations to amend 2022 Budget 

• Information about Economic Development organization finances & dues 

• Other motions by committee 

14. Future Agenda Items 

15. Next Meeting: November 3, 2021 at 7:30 a.m. 

16. Adjournment 

                
    NOTICES FAXED/MAILED TO: 

NEWS MEDIA DEPARTMENTS COMMITTEE MEMBERS 
La Crosse Tribune County Administrator Monica Kruse, Chair 
Other Media Corporation Counsel Kim Cable 
 County Clerk Andrea Richmond 
OTHERS Finance Director Randy Erickson 
J. Witt, J. Wolf IT Director Peg Isola 
J. Klekamp, R. Geary Human Resources Director Margaret Larson 

 County Treasurer Tina Tryggestad 
 Printing Roger Plesha 
 Facilities/R. Westpfahl Maureen Freedland 

  
   MEMBERS:  If unable to attend, call the County Clerk’s Office at 785-9581. 
  **PUBLIC COMMENT:  Individuals may make a public comment in person or virtually.  For individuals intending on making a  
   virtual public comment, please register at least 24-hours in advance by emailing publiccomment@lacrossecounty.org or  
   leave a message at 785-9700.  Please include your name and email address you will be using to connect with the committee,  
   along with the name of the committee you would like to provide a public comment. 
   The Committee may receive information from the public, but the Committee reserves the right to limit the time that the public  
   may comment and the degree to which members of the public may participate in the meeting.  
   PERSONS WITH DISABILITY:  If you need accommodation to attend this meeting, please contact the County Clerk’s Office 

at (608)785-9581 as soon as possible. 
 
   DATE NOTICE FAXED/MAILED/POSTED: October 22, 2021           
 

This meeting may be recorded and any such recording is subject to  
Disclosure under the Wisconsin Open Records Law 

 
 

All attendees of this meeting are STRONGLY ENCOURAGED to wear a face mask!! 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YWZlYzIzYmYtNzI1OC00ZjQ0LWFiNjAtNjdjOGVkNzAyNjAz%40thread.v2/0?context=%7b%22Tid%22%3a%2290642ce5-3c11-4728-aa2d-fc5917738a93%22%2c%22Oid%22%3a%22617217d6-8aad-4ab5-aeae-d209ee69c4e0%22%7d
mailto:publiccomment@lacrossecounty.org


 

EXECUTIVE COMMITTEE 

OCTOBER 13, 2021 

COUNTY BOARD ROOM 

 

MEMBERS PRESENT: Monica Kruse, Randy Erickson, Kim Cable, Peg Isola, Andrea 

Richmond, Roger Plesha, Maureen Freedland, Margaret Larson, Tina 

Tryggestad 

MEMBERS EXCUSED:  

OTHERS PRESENT: Steve O’Malley, Jane Klekamp, Sharon Davidson, Ginny Dankmeyer, 

Kathleen Stewart, Megan DeVore, John Parshall, Eric Timmons, 

Stephen Conrad, Audra Martine, Brian Fukuda, Jason Steiner, Vicki 

Burke, Patrick Scheller, Erin Klar, Amy Twitchell 

 

CALL TO ORDER 

County Board Chair Kruse called the meeting to order at 7:30 a.m.  

 

PUBLIC COMMENT – None. 

 

APPROVAL OF MINUTES OF SEPTEMBER 8, 2021 EXECUTIVE COMMITTEE MEETING 

MOTION by Richmond/Plesha to approve the above meeting minutes.  Motion carried 

unanimously. 

 

CONSENT AGENDA: MONTHLY ACCOUNT TRANSFERS, CHECK REQUISITIONS, 

INVESTMENT REPORT 

MOTION by Erickson/Plesha to approve. Solid Waste is increasing revenue budget and increase 

support for neighborhood revitalization program.  Motion carried unanimously. 

 

RESOLUTION: AUTHORIZING ADDITION OF 3.75 FTE POSITION IN THE HEALTH 

DEPARTMENT DUE TO ADDITIONAL GRANT FUNDING 

MOTION by Isola/Cable to approve. The Wisconsin Department of Health Services issued additional 

funds to Local and Tribal Health Departments for COVID-19 response via already established 

Division of Public Health Consolidated Contracts.  La Crosse County Health Department has been 

awarded an additional $1,338,999 to be expended for COVID and Public Health Recovery by 

December 31, 2024.  The Health Department has approval to hire 2.0 FTE Sanitarians, a 1.0 FTE 

Social Worker, and a 0.75 FTE Health Educator. If funding is no longer available these positions will 

be eliminated. Motion carried unanimously. 

 
2022 BUDGET DISCUSSION 

Jane Klekamp reported on the budget for county departments that report to the executive 

committee.  This information in contained in the 2022 budget book.  Discussion ensued regarding 

the economic development fund budget.  

 

DISCUSS PROCESS FOR CONSIDERING REQUESTS BY OUTSIDE ORGANIZATIONS: 2022 

BUDGET OR ARPA? 

Administrator Steve O’Malley asked for the executive committees input on how to deal with requests 

from non-profits and businesses for ARPA funds.  Currently La Crosse County does not have a 

process.   

 

SUMMARY OF OUTSIDE ORGANIZATION REQUESTS RECEIVED TO DATE 

This year the County has received an unprecedented number of requests for funding from outside 

organizations, likely due to American Rescue Plan Act funding. I have not included any of these in 

the County Administrator’s budget and it will be up to the Executive Committee to consider as 

budget changes for the County Board to make the final decision. The purpose of this memo is to 

summarize the requests, provide some context and allow the Executive Committee to have some 

time to consider the best response for each. I have not invited any of the requestors to the October 

13, 2021 meeting but will let them know that the committee will make consider the requests at the 
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special budget meeting during the last week of October. That special meeting must vote on final 

resolutions and any other amendments to the 2022 County Administrator’s Recommended Budget. 

 

SET DATE FOR SPECIAL EXECUTIVE BUDGET MEETING – LAST WEEK OF OCTOBER 

Special budget meeting will be held on October 27th at 7:00 p.m.  This meeting will deal with all 

Final Budget resolutions, other county budgets and requests for ARPA funds.  Any actions to amend 

2022 County Administrators Recommended Budget will be discussed at the October 27th meeting. 

 

FUTURE AGENDA ITEMS 

• Discussions on homelessness 

SPECIAL EXECUTIVE MEETING REGARDING 2021 AWARD SALE OF PROMISSORY NOTES: 

5:30PM 10-21-21 

 

NEXT MEETING:  

• Special Executive Budget Meeting October 27, 2021at 7:00 p.m.  

• November 3, 2021 at 7:30 a.m.  

• County Board Planning November 1, 2021 

• Annual Budget Meeting will be November 8, 2021 

ADJOURN 

There being no further business, MOTION by Richmond/Isola to adjourn the meeting at 9:18 a.m.  

Motion carried unanimously with one excused. 

 

Disclaimer: The above minutes may be approved, amended or corrected at the next Committee 

meeting.   

 

Recorded by Erin Klar 
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Memo To:  Executive Committee 
From:  Steve O'Malley 
Date: October 21, 2021 
 
Re: Updated requests by outside organization for October 27, 2021 Special Executive meeting  
 
As the previous memo on this topic indicated, the County has received an unprecedented number of requests for 
funding from outside organizations. None have been included in the County Administrator’s budget and it is up to the 
Executive Committee to consider recommendations to the County Board to amend the budget or not.  I have sent a 
link for this meeting to each of the requestors, so they should be available for questions if the committee has any.   
 
Following are updated requests and several are unchanged. Without any specific recommendations, I’m providing 
the options to consider with each request.  Also, remember while considering these, that we have not solicited or 
encouraged applications for budget or ARPA funding, though we have had other inquiries.  Does the committee 
want to solicit requests in some manner and refer any of the following to that process or task force?  
 
The requests received are a total of $485,000 for 2022, with some multi-year requests not in this total: 

• La Crosse County Historical Society $30,000 from the County to partially fund up to $120,000 design services 
for the creation of a regional heritage center in the City of La Crosse.  The City has dedicated $60,000 and the 
society will have to raise the rest.  This is a one-time request in addition to the $18,000 already included in 
the 2022 budget.   This could be accommodated by a one-time transfer from unassigned general fund.  

• Hunger Task Force is seeking $75,000 to help serve approximately 1000 people, primarily seniors who are 
experiencing food scarcity during the pandemic.  Human Services staff feel this request may have value but 
that there is no identified funding source in the HS budget.  This could be accommodated by a transfer from 
unassigned general fund or by referring for funding from ARPA under the heading of Equity.  

• City of Onalaska has revised their request to be $75,000 for 2022 for capital improvements, branding and 
marketing at the Omni Center.  This could be accommodated by a transfer from unassigned general fund. 

• Coulee Region Business Center and La Crosse Area Development Corporation are requesting a one-time 
appropriation of $150,000 toward funding of an estimated $238,000-$396,000 in repairs, upgrades and 
related costs at the center, plus an annual commitment of $10,000 to help with operating costs.  I referred 
LADCO staff to work with Brian Fukuda to consider developing options for consideration at your meeting. 
The request could be satisfied by some combination of grants, debt financing or unassigned fund balance.  

• Downtown Mainstreet has asked that the County provide financial support toward several potential 
projects: a day care center, murals, retention bonus for workers, street beautification (banners, flowers, 
planters and painting of electrical boxes).  There was no specific amount of funding request received. 

• Town of Campbell Due to the water challenges caused by PFAS contamination of private wells, the town has 
requested $25,000 to pay for a feasibility study to identify optional solutions.  In addition, the town has asked 
that the County commit $100,000 to the cost of an initial capital toward a long-term solution. 

• Legal Action Attorneys is working with CouleeCap and the City of La Crosse to provide legal services to rental 
tenants facing eviction. The County is being asked for $30,000 per year for the next two years, subject to 
match funding from the other partners.  This amount of request could change depending upon the level of 
funding commitments, though there is significant indications of support included.  This could be 
accommodated by a transfer from unassigned general fund. 

• Roy L. Vingers American Legion Post  Request provided by Supervisor Richmond for $200,000 due to the 
impact of the pandemic and building needs. 

Administrator, Steve O’Malley 
212 6th Street North    Suite 2400 
La Crosse, WI 54601-3200 
608-785-9700 Phone 
608-789-4821 Fax 
lacrossecounty.org  
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Historical Background of some prior year actions on funding requests by outside organizations  
Without attempting to recall every County Board budget approval of funding requests of this type, here are some 
general observations of past approvals by the La Crosse County Board in previous budgets. 
 

• Partial funding of Capital requests by another municipality 
o $150,000 for the Holmen Community Center/Boys & Girls Club from Badger Coulee transmission line 

impact fee received by the County 
o $150,000 to the City of La Crosse for the La Crosse Center from unanticipated revenues to the 

County due to closure of a Tax Increment District 
o $40,000 to the Town of Onalaska for the Fred Funk boat landing improvements from Cap-X 2020 

funding received by the County 
o $250,000 and $100,000 toward the Trane all abilities park in the City of La Crosse from the CapX 

2020 funding received by the County 
o $50,000 approved toward capital costs of the ice chiller at the City of Onalaska Omni Center, which 

was never allocated because the City did not proceed with the project. 
 

• Multi-year funding of a Capital Project to UW-L Foundation 
o County pledged $25,000 per year for 10 years for the UW-L stadium renovation, matching the City of 

La Crosse single year funding of $250,000.  The County allocation was based in part on the 
consideration of anticipated sales tax revenue estimated from retention of the State High School 
track meet each year. 
  

• Large one-time funding initiative 
o The largest initiative was the allocation of $500,000 toward prevention of homelessness, which was 

supplemented by $100,000.  This money wasn’t provided to one organization, but instead was 
provided over time through several organizations serving low-income residents.  The money was 
only released based on a set of criteria including low-income status, while tracking that the 
individual was not receiving funding from others for the same purpose.  Most of the money was 
used for rental assistance or security deposits to prevent eviction for a period of 1-6 months.  The 
program was administered by La Crosse Area Family Collaborative, Catholic Charities, Salvation Army 
and Independent Living Resources.  There is still unused funding since there has been increased 
money made available for rental assistance during the pandemic.   









































DMI 7 Rivers Chamber LADCO LADCO 2020 Year End

Annual Revenues 156,430$                          146,333$                          601,433$                          218,099$                          257,229$                             

Annual Expenditures 152,017$                          119,187$                          571,100$                          257,002$                          253,109$                             

Net Assets 65,541$                            42,120$                            1,242,217$                       347,551$                          384,785$                             

Latest reported on IRS Form 990 2019 2019 2019 2019 IRS form 990 not yet available

2021 Dues Paid 3,300$                              5,250$                              4,000$                              34,462$                            

2022 Dues Budgeted 3,300$                              5,250$                              4,000$                              5,000$                              

2021 Dues levels Landmark $3000 Heritage  $5,250 Visionary $7500 Above $30,000

Lamplighter $1000 Cornerstone  $2165 Leader $4000 Above $20,000

Keystone $525 Prime  $1325 Champion  $1500 $5000 to $7500

Cornerstone $225 Premium $325 Growth $750 $500 to $5000

Individual $75 Community $200 Investor $375 $0 to $500

plus optional $300 to Individual  $125

beautification fund

Number of Staff 4 1 5 3

Approx. # of Members 285+ 70+ 600+ 96+

Leader: 500+ employees

LOCAL ECONOMIC DEVELOPMENT ORGANIZATIONS COMPARISON OF FINANCES AND DUES CATEGORIES



Dept Page Org Account Description

Revenue & 

Other 

Sources Expense

66 100.155.1420 80130.01 Major Computer Software Tax System 25,000          

66 100.155.1420 99999.05 Fund Balance Usage General Fund 25,000          

52 100.135.1210 60005.04 Fringes Health Insurance 600,000        

52 100.135.1210 66000.00 Other Misc Expenses (600,000)       

23 100.100.1000 66540.00 Special Projects 30,000          

23 100.100.1000 99999.05 Fund Balance Usage General Fund 30,000          

Total change in revenues 55,000          

*Additional changes will be coming as a result of the bond sale Total change in expenditures 55,000          

Net effect on levy -$              

Dept Page Org Account Description

Revenue & 

Other 

Sources Expense

73 100.155.1545 64300.06 Contributions Historical Societies 30,000          

73 100.155.1545 99999.05 Fund Balance Usage General Fund 30,000          

69 100.155.1450 64200.08 Pledges Omni Center Project 75,000          

69 100.155.1450 99999.01 Fund Balance Usage General Fund 75,000          

69 100.155.1450 64200.10 Pledges Town of Campbell 25,000          

69 100.155.1450 99999.01 Fund Balance Usage General Fund 25,000          

76 100.155.1590 60270.01 Legal in Homeless org 30,000          

76 100.155.1590 99999.01 Fund Balance Usage General Fund 30,000          

48 100.130.1180 64300.XX Contributions 150,000        

48 100.130.1180 ? No clear funding source 150,000        

48 100.130.1180 64300.XX Contributions 10,000          

48 100.130.1180 ? No clear funding source 10,000          

69 100.155.1450 64200.XX Pledges 100,000        

69 100.155.1450 ? No clear funding source 100,000        

75,000          

75,000          

?

?

200,000        

Non-Departmental No clear funding source 200,000        

Total change in revenues 750,000        

Total change in expenditures 750,000        

Net effect on levy -$              

ARPA org not listed in budget book as there is no operating budget defined yet for 

2022

No specific dollar amount requested

Explanation

Economic Development

Economic Development

Non-Departmental

ARPA Fund

To Hunger Task Force to serve approximately 1,000 people, primarily seniors, who are experiencing 

food scarcity during the pandemic

To the Town of Campbell for a feasibility study to identify optional solutions for PFAS contamination - 

One time only use of unassigned fund balance

To Coulee Region Business Center and La Crosse Area Development Corporation for repairs, 

upgrades, and related costs

To Coulee Region Business Center and La Crosse Area Development Corporation for operating costs

To Downtown Mainstreet for several potential projects

To the Town of Campbell for a optional solutions for PFAS contamination 

Historical Societies

Non-Departmental

Requests by outside agencies to amend the 2022 Budget that may be proposed changes by supervisors 

Non-Departmental Capital 

Software
Higher Estimate for Tax System Cost

Additional Changes Pending Executive Committee Action to Forward to the Full Board for Consideration

2022 Changes/Corrections to the County Administrators Recommended Budget

Explanation

Racism as a Public Health CrisisCounty Board

Retirees Insurance Move Expense to Correct Account

Roy L. Vingers American Legion Post

Non-Departmental

End Homelessness 

Collaborative

To Legal Action Attorneys to provide legal services to rental tenants facing eviction - 

2 year commitment of $30,000 per year use of unassigned fund balance  

Partially fund creation of regional heritage center for the La Crosse County Historical Society - One 

time only use of unassigned general fund balance

To the City Of Onalaska for capital improvements, branding, and marketing at the Omni Center - One 

time only use of unassigned general fund balance

Economic Development

EKlar
13.


