2026 Onalaska Shared Ride (DriftLink) Public Transit Agency Safety Plan (PTASP) Targets
Goal: DriftLink will utilize a safety management systems framework to identify safety hazards, mitigate risk and reduce casualties and occurrences resulting from transit operations. 
	OBJECTIVE/OUTCOME
	METRICS
	BASELINE1
	2026 TARGET2

	Reduce the number of reportable fatalities
	Total number of reportable fatalities
	0.0
	0.0

	
	Rate of reportable fatalities per total vehicle revenue miles
	0.0
	0.0

	Reduce the number of reportable injuries
	Total number of reportable injuries
	0
	0

	
	Rate of reportable injuries per total vehicle revenue miles
	0
	0

	Reduce the number of reportable safety events
	Total number of reportable safety events
	1.0
	1.0

	
	Rate of reportable safety events per total vehicle revenue miles
	0.46
	0.1

	Reduce mean distance between major mechanical failures
	Average distance between major mechanical failures
	215,905.9
	322,848.90

	1 5-year average for the 5-yr period ending with the year of most recent data (2024).
2 Best outcome of the 5-year averages for the three most recent 5-year periods (2016-2020, 2017-2021, 2018-2022, 2019-2023) inclusive of the baseline period (2020-2024).



