Health Insurance Cost and Claims Review Service RFP (Request for Proposal) 

	Activity
	Time
	Date 

	RFP released
	
	July 22,  2026

	Proposals Due
	11 am
	August 19, 2026

	Executive Committee Approval 
	
	September 9, 2026



La Crosse County Contacts:
Scope of Work:
Stephen Conrad, Human Resources Director,  sconrad@lacrossecounty.org   608.785.9636

Brianna Ring, Total Rewards Lead,    bring@lacrossecounty.org    608.785.9685
 Procurement Process:
Bryan Jostad, Purchasing Manager,   bjostad@lacrossecounty.org 608.785.5879


1. Project Objective and Overview of La Crosse County
La Crosse County offers a comprehensive health insurance plan including Emplify by Gundersen and Mayo Clinic as in network providers, amongst many other top tier facilities in the Midwest through the Alliance Network. We range between 280+ employees on our single plan, and 500+ members on our family plan with an average of 2000 lives covered in totality. Our objective with the selected vendor partner is to do a complete forensic analysis and audit of our medical, pharmacy, and related claims for billing accuracy with a goal of recovery of funds.
La Crosse County is home to around 118,274 residents, located in the Driftless Region of Southwestern Wisconsin where the mighty Mississippi, Black, and La Crosse Rivers meet, and lies within the boundaries of the ancestral land of the Ho-Chunk Nation.  Known as the Coulee Region, the land was not reshaped by  glaciation events and therefore boasts stunning valleys and towering bluffs that provide ample recreational opportunities like trout fishing on the 236 miles of trout stream, kayaking and canoeing in the rivers and lakes, hiking and biking on the 963 acres of parks and forests, and camping on one of more than 400 sites in the two County campgrounds. La Crosse County offers great sense of community, with an active and engaged population including a vibrant art scene, live music and performance, and diverse community festivals and events.  
La Crosse County is home to three post-secondary educational institutions and two major medical centers, Emplify by Gundersen and Mayo clinic. Educational services, health care, and social assistance are the top industries in the county followed by retail trade; arts/entertainment/recreation, and manufacturing.  
While riverboats travel the Mississippi with stops at the Port of La Crosse, La Crosse Regional Airport provides service to the area with flights to and from Chicago.  Amtrak Borealis runs each day providing access to Chicago and Minneapolis.  Interstate 90 runs through La Crosse County, providing easy access to the capital city, Madison, as well as Minneapolis/St. Paul in Minnesota

2. Scope of Work
The vendor will be expected to perform a complete, independent review of all health insurance claims for the period defined by the County. The scope of work will include:
• Reviewing all medical, pharmacy, and related claims for billing accuracy
• Verifying that claims were processed according to the County’s plan documents
• Identifying potential overpayments, duplicate payments, or incorrect pricing
• Assessing the accuracy of provider billing, coding, and claim adjudication
• Documenting any irregularities, errors, or discrepancies
• Providing recommendations for process improvements, recovery opportunities, and vendor oversight practices
•Vendor partner selected will be responsible for recovering and collecting any dollars related to claims inaccuracy with progressive recovery steps aligned upon by the county
• Supplying a final report that summarizes findings, financial impact, and proposed next steps

3.  Cost Schedule
· Vendors are to propose the percentage of recovered claim funds they will receive as payment, after La Crosse County has received the recovery dollars.
____________________________________________________________________________
4. Vendor Qualifications and Experience 
· Summary Description of Vendor Services
· Summary Description of Vendor Employee Qualifications for this service
· List and summary description of similar projects in the past 5 years with public or private
· Contact Information and Company Location 
· References for recent customers
____________________________________________________________________________
5. RFP Proposal Submission Requirements
RFP responses must be submitted in a written document not exceeding five (5) pages) and must include:
· Approach to the Scope of Work
· Cost Schedule
· Vendor Qualifications and Experience


6.   Proposal Evaluation 
	Category
	Points

	Approach to Scope of Work
	100

	Cost Schedule
	100

	Vendor Qualifications and Experience
	100

	Evaluation Total
	300



Proposals will be reviewed by an Evaluation Team.  The Evaluation Team will contact vendors with any questions. 


_____________________________________________________________________                                                                                                                                                    
7. Submission Proposals 
All proposals shall be submitted in complete original form using the DemandStar Network. DemandStar will also serve as the proposal collection destination.
* RFP Terms and Conditions document is located on the La Crosse County RFP webpage: https://lacrossecounty.org/home/business/requests-for-proposals/requests-for-proposal

* Vendors submitting a proposal are acknowledging they have read and understand the RFP Terms and Conditions. The successful vendor shall sign the Certification Regarding Suspension and Debarment which is located on the link above. 

Proposals submitted will be marked as “La Crosse Health Insurance Cost and Claims Review Service” and must be submitted to DemandStar no later than 11:00 am CST August 19, 2026.                                    
Proposals received after the above date and time will not be reviewed. 
Opening Proposals 
The proposals will be publicly opened at 11:05 am CST August 19, 2026, in the following location:
La Crosse County Administrative Center
Room 2100
212 6th Street North
La Crosse, WI 54601
At that time, the names of vendors who properly submitted proposals will be announced.  Announcement of the names of the vendors who submitted proposals is not guarantee that the proposals otherwise comply with the specifications of this RFP.  
Vendors may attend the Opening of Proposals virtually.  Please contact Bryan Jostad at least 24 hours in advance.


End of RFP
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