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Pharmacy Services 

Hillview Healthcare Campus 

Lakeview Healthcare Campus









 Project Overview

La Crosse County is requesting proposals for a single vendor to provide pharmaceutical products and services to (2) two La Crosse County Health Care Campuses. These campuses include:

1. Hillview Healthcare Campus 

A.  Hillview Health Center – 26 bed SNF (Medicare and Medicaid certified)
	3501 Park Lane Drive
	La Crosse, WI  

B. The Oaks – 10 bed State Only SNF
	3501 Park Lane Drive
	La Crosse, WI  

C. The Evergreens CBRF – 39 beds
	3513 Park Lane Drive
	La Crosse, WI  

D.  Hillview Terrace RCAC – 30 units
	3503 Park Lane Drive
	La Crosse, WI  

 Please note that A, B, C, and D are part of one contiguous building.  C and D have their  
 own entrances.

2.  Lakeview Healthcare Campus 

 A. Lakeview Healthcare Center – 50 bed SNF (Medicare and Medicaid certified/low Med 		    
	A utilization)
	962 Garland Street East
	West Salem, WI

B. Ravenwood – 10 bed State Only SNF 
	962 Garland Street East
	West Salem, WI 
                 
C. Maplewood CBRF – 15 beds
	994 East Garland Street
	West Salem, WI
                
D. Neshonoc Manor – CBRF– 15 beds
	998 East Garland Street
 	West Salem, WI
                 
 Please note that A, B, C and D are part of one contiguous building.  C and D have 
 their own entrances.

E. Monarch Manor – CBRF - 8 Bed
	848 East Garland Street
 	West Salem, WI
               
F.   Regent Manor – AFH – 4bed
	856 East Garland Street
	West Salem, WI
Please note that E and F buildings are located next to one another approximately one 
(1) block from Lakeview Healthcare Center.


Service Description
*The selected vendor is expected to provide routine daily deliveries and emergency deliveries, consulting services, customer service phone-line 24 hours a day 7 days a week, and detailed medication administration records and physician order sheets, if the facility does not produce their own.  

Operational Services expected at no cost 
 A pharmacist is to be available 24 hours a day, 7 days a week.  The customer service staff must
 have the ability to quickly identify and resolve potential and current problems, and devise and
 implement solutions as a means of preventing future problems. 

          Operational services shall include, but are not limited to:
· Monthly medication cart audits
· In-service education on new products, drugs and equipment as needed.
· 4 hours of yearly continuing education for Certified Medication Assistants (2)  
· Coverage and reimbursement support related to services under this contact.
· Drug therapy guides (Geriatric Pharmaceutical Care Guidelines, PDRs, Nurses Drug Reference).
· Facility specific formulary, with Medical Director input.
· Capability and agreement to provide destruction of medications in accordance with Federal and State regulations.

	Vendors shall specifically state in their proposal if any of the Operational Services 
	listed above are unable to be provided without additional cost. If any are noted,	please 	clarify what additional costs are to be charged.

Contract 
La Crosse County seeks a contract for a period of five (5) years, with a tentative planned commencement date of November 1, 2026.


RFP Schedule
The following is a list of the important dates for activities related to the RFP process.  La Crosse County reserves the right to change these dates and will post the changes on its web site. 

	Activity
	Date

	RFP released
	August 24, 2026

	Submission of proposals
	September 14, 2026
 at 10 am

	Vendor Interviews
	September 23, 2026

	Veterans, Aging, and Long Term Care Committee Meeting 
	October 6, 2026



Contacts for submission of Questions

Scope of Work questions:

Questions Hillview specific shall be submitted to Hillview Health Center Administrator:
      Kelly Kramer
      kkramer@lacrossecounty.org
      608-517-9357

 Questions Lakeview specific shall be submitted to Lakeview Health Center Administrator:
      Audra Martine      
      amartine@lacrossecounty.org
      608-612-0640

Procurement Process questions:
Bryan Jostad
Purchasing Manager
bjostad@lacrossecounty.org
608-785-5879


Scope of Work

A. Medication Services
1. Provide the daily medication delivery schedule. 
2. Describe all processes related to non-routine/emergency deliveries. This must address 24 hour availability and time frames related to stat medications following notification.
3. Describe your process for narcotic delivery and security.
4. Medication Supply

i. Describe your process for alerting staff of medications that are unavailable.
ii. Describe your contingency plan for medication shortages
iii. Provide information on your back-up pharmacy; name and address.
iv. Describe how you handle medication alerts, including recalled medications.
v. Describe how you credit medications that have been recalled.
vi. Describe your medication re-ordering system.
vii. Describe your processes related to narcotic/controlled substances and any special systems in play for such medications.
5. E-Kit (Emergency) Services
i. Describe systems and processes available for stat and/or emergency medications to be maintained on-site
ii. Provide your E-Kit policy and procedures.
iii. Describe your billing process for E-Kit medications.
iv. Provide your narcotic E-Kits policy and procedure.
v. Describe how often E-Kits are exchanged and who audits the E-Kit for expired medications.
6. Medication Return
i. Describe your specific medication return policies.
ii. Describe how these medications are credited to the resident/facility.
7. Medication Carts
i. Provide information on medication carts including the types available, configuration ability and costs.
ii. Describe how medication carts are serviced and replaced for defect by Pharmacy, including associated costs.
iii. Provide information regarding the use of an electronic EHR in conjunction with your medication cart/s.

B. IV Services
8. Medication/Hydration Solutions
i. Describe the type of system used for delivery of IV solutions.
ii. Describe how solutions are supplied to the facility.
9. Staff education in regard to IV services.
i. Describe the available courses and how an employee could receive education.
ii. Provide a fee schedule, if any for the cost of education or orientation classes
10. IV Nurse Consultant
i. Provide information on a consultant’s 24 hour availability.
ii. Provide the fees for routine or emergency visits.
iii. Describe the turnaround time for an IV nurse to be at the facility once called for both routine and emergency services.

C. Consulting and Educational Services
a. Describe the consulting pharmacist services available and the fees for this service.
b. Provide information on a consultant’s 24 hour availability.
c. Describe your ability to provide medicine therapy management (MTM) on:
i. Short-term or Post-Acute Care  patients
ii. All Campus patients 
Provide specifics including:
i. Process utilized to do individual customer analysis, make recommendations and implement changes. Please specify by option stated above.
ii. Provide examples and outcomes (financial and diagnosis specific).
iii. Define costs to provide, if any.
d. Describe your participation in the facility’s QA/pharmacy meetings and any costs associated with attendance.
e. Describe any value added services that your organization would propose to differentiate your organization AND our customer’s experience.

D. Technology
a. Describe all software systems available for facility use including E-Tars and E-Mars.
b. Describe how staff will be trained on the product.
c. Describe system set-up/implementation for recommended software (staff, costs, resources, etc.).
d. Describe your standard data reporting capabilities of member purchasing activity, including individual facility and LAW reports.
e. Describe the applications’ ability to interface with any electronic health records.
f. 	Describe your systems report writing capabilities.
g. Describe any robotic medication dispensing technologies available through you.
i. Describe and list the implementations you’ve completed-to-date.
ii. Describe the detailed process to implement robotic medication dispensing at the facility site.
iii. Describe the anticipated outcomes/advantages to implementing robotic medication dispensing.

E. Pricing and Billing
11. Describe the processes for monthly billing of the facility and provide any and all payment terms.
12. [bookmark: _Hlk484615307]Does the pharmacy utilize a standardized formulary and/or fee schedule for pricing? Describe.
13. Describe your ability to determine if the medication is covered by individual insurance plans at time of ordering.
i. If the medication is not covered, are equivalent covered medications recommended for MD/resident review?
14. Describe your collections process/policy for private pay residents and what you see as the facilities’ responsibilities to the pharmacy in these situations.
15. Provide information on when and how often your prices increase.  Also explain how communication occurs regarding price changes.
16. Vaccinations: Describe how the following are supplied and charged to the facility.
i. Influenza
ii. Pneumococcal vaccines
iii. Tuberculin
iv. Hepatitis B
v. Shingles vaccine
17. Provide a 14 and 30 day medication price list for the following medications for Medicare and HMO clients based on your pricing as of the posting date of this RFP. This list is also reflected in Attachment A in excel format for the purpose of facilitating your pricing report.


F. Implementation
           Describe your processes for implementation and provide a detailed timeline of  
            implementation of your services.


 
Vendor Qualifications 

Organization Information

A. Letter of introduction that includes name of contact person and contact information (email address, phone number, etc.), no more than one (1) page.
B. Office location(s) that would service this contract
C. Provide client agency name, contact name, title, address, and phone number of references from at least three clients that have been, or are currently being provided with similar service within the last five (5) years.

Relevant Experience 

A. Pharmacy products and services for organizations similar to Hillview Health Center
B. Pharmacy products and services for organizations similar to Lakeview Health Center



Organization and Key Personnel

     A.   Organizational Structure / Hierarchy
     B.   Responsibilities and qualifications of personnel providing services
            under this proposed agreement
[bookmark: _Toc9394370][bookmark: _Toc9832954][bookmark: _Toc9932644]
 How to respond to this RFP.

A. Provide an acknowledgement and understanding of the Project Overview
B. Provide a Response to the Scope of Work
C. Provide a response to the Vendor Qualifications

Evaluation of Proposals
Evaluation Criteria
La Crosse County will evaluate the proposals using the criteria described below.

	Category
	Points

	Qualifications
	100

	Scope of Work
	100

	Cost of Project
	100

	Initial Evaluation Total
	300

	Interview
	300

	Grand Total
	600



Initial Evaluation
Each proposal shall receive an initial evaluation. The proposals will be reviewed by an evaluation team.  Highest evaluated vendors, up to 3, shall be requested to meet with the evaluation team for an interview.  Vendors will be informed of their interview status no later than 4 pm, September 16, 2026.     

 Vendor Interview
Interviews are scheduled for September 23, 2026.  Vendors must be available to interview on this date.  Vendors may interview in-person, by video conference, or a combination of both. 

Submission of Proposals 

*RFP Terms and Conditions document is located on the La Crosse County RFP webpage
    https://lacrossecounty.org/home/business/requests-for-proposals/requests-for-proposal

*Vendors submitting a proposal are acknowledging they have read and understand the 
   RFP Terms and Conditions. The successful vendor shall sign the Certification 
   Regarding Suspension and Debarment which is located on the link above. 


All proposals shall be submitted in complete original form using the DemandStar Network as the procurement information notification and document distribution system. DemandStar will also serve as the proposal collection destination. 


.
Proposals submitted will be marked as Pharmacy Services and must be submitted to DemandStar no later than 10 am, September 14, 2026.                                   

Proposals received after the above date and time will not be reviewed. 

Opening Proposals 
The proposals will be publicly opened at 10:05 am, September 14, 2026, in the following location:
County Administrative Building
Room 2100
212 6th Street North
La Crosse, WI   54601


At that time, the names of vendors who properly submitted proposals will be announced.  Announcement of the names of the vendors who submitted proposals does not guarantee that the proposals otherwise comply with the specifications of this RFP.  

Vendors may attend the Opening of Proposals virtually.  Please contact Bryan Jostad at least 24 hours in advance.

End Of RFP
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